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Jonathan H
ughes- Active Sussex Chair of Trustees

Welcome to the Active Sussex Annual Report for 
2017-18! It has been another excellent year both for 
Active Sussex and for our partners more generally as 
we continue to respond to the inactivity question in 
Sussex.
 
This year the need for a whole-system approach to 
tackle inactivity became even more apparent and 
we began to look at new ways of working with new 
stakeholders and target groups as identified by our 
insight work.
 
We know that Sussex has significant variations in 
activity levels across different geographical areas and 
demographics, with factors such as age, high levels of 
deprivation and disability having a disproportionate 
impact on how active people are. Going forward we 
will be continuing to work with existing partners (e.g. 
Sport England, local authorities) but we will also look 
to forge new and innovative partnerships (e.g. care 
homes, transport planners) to target opportunities for 
the most inactive local people.
 
We believe in the power of sport and physical activity 
to improve mental wellbeing, decrease social isolation 
and strengthen communities. Knowing the benefits, 
we want to see more local people being more active, 
more often!
 
Alongside working on our new strategic direction and 
securing the Sport England funding to help deliver 
against it, in 2017/18 we have run a full programme 
of events from our two strategic Active Sussex 
Network and Conference events, to our Sussex School 
Games, Parallel Youth Games and, of course, our 
glamorous Sussex Sports Awards - the premier event 
of the Sussex social calendar - if we say so ourselves!

 
As per usual, in the delivery of these fantastic events, 
the Active Sussex team have been exemplary and 
have maintained the high standards we have come 
to expect of them. As Chair of the Board of Trustees, 
I was particularly delighted that we were one of the 
County Sports Partnerships rated ‘Outstanding’ by 
Sport England.
 
On behalf of the Board of Trustees, and as a resident 
of Sussex, I would like to take this opportunity to 
thank Sadie, the staff team and local partners for 
their continued efforts to increase participation and 
investment in sport and physical activity.
 
I hope that as you read the pages of this report, you 
are inspired by the stories of how local people of all 
ages and abilities are getting involved in physical 
activity from Parkour to Paddleboarding.

CHAIRS
FOREWORD



During 2017/18, we worked with local partners and the 
community to increase participation in sport and physical 
activity at a local level. 

This year, more than ever, our focus has been on getting 
a granular understanding of our local communities 
through insight, sharing great stories, supporting our 
local workforce and engaging children and young people 
to build lifelong activity habits.

2017/18 marked a period of great change as we 
reshaped the organisation and strengthened our 
governance and leadership. 

AIM: To increase the number of local people taking 
part in sport and physically activity in Sussex.
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Strategic Networking                                  

Engaging with a wide variety of 
stakeholders from the public, private and 

voluntary sectors, in order to position sport 
strategically in local plans, and to support 

the case for investment into physical activity 
programmes. Events like the Active Sussex 
Network and Active Sussex Conference are 
good examples where this kind of strategic 

networking takes place.

                   

Gathering  
Local Intelligence

Developing a high level of understanding of 
the local area, and what will work best for 

the delivery of sport and physical activity in 
Sussex. Using this insight to inform our work 

over the next three years.  

Effective Management

Ensuring compliance with the 
UK Code for Sports Governance 
(published October 2016), and 

leading the way in standards of 
equality and safeguarding in 

sport.

OUR  
OBJECTIVES  

AND 
 ACTIVITIES



Supporting Workforce 

Supporting the development of a 
workforce that can truly engage with the 
target groups, be insight led and be in line 

with the principles within the ‘Coaching 
in an Active Nation - The Coaching Plan 

for England 2017-2021‘.
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Engaging Young 

People 

Coordinating nationally funded sport 
and physical activity programmes and 
events for children and young people 
locally, such as Sussex School Games, 

Parallel Youth Games and primary 
school sport. 

Great Stakeholder 
Communications 

Celebrating success and good practice, 
whilst keeping our stakeholders updated 

on national investment opportunities.
Supporting national campaigns locally 

such as Get Britain Standing, This 
Girl Can, Volunteers Week. 

Strong Leadership

Having an appropriately skilled Board and 
professional staff in place to provide strategic 

vision and policy direction, robust and efficient 
resource management and continuing 

development of the organisation and its people. 
Reflecting the diversity of the county in our 

elected Trustees. 
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OUR 12 
MONTH 

FOOTPRINT

Active Sussex Disability Small Grants 
Scheme’

At the end of 2017, we offered a one-off Disability Small 
Grants Scheme for clubs or organisations in desperate 

need to buy additional equipment or update old 
equipment, or athletes – perhaps the next Paralympians 

– who need an extra hand to get them on their road 
to success! In total £2,225 worth of grants were 

awarded. 

A new tool for Primary 
School Sport 

In 2017-18, the Government doubled their 
investment in the Primary PE & Sport Premium to 

£320m. This meant that Sussex primary schools had their 
ring-fenced funding doubled to develop their PE and sport 

provision. 

From our insight and mapping, we could see that Primary 
Schools were struggling to evidence the impact of the 

funding. So in 2017 we worked with Create Development to 
put together a new tool to help schools review, monitor 

and evidence the PE and Sport premium, the PE & 
Sport Premium & Health Assessment Wheel. Ninety 

Sussex Primary schools are now using the tool 
in their reporting following training. 

Celebrating Sussex
Our Sussex Sports Awards 2017 was 

held at The Grand Hotel, Brighton, with 
400 finalists, supporters, businesses and special 

guests in attendance. The theme, Celebrate Sussex, 
did just that; with Brighton & Hove City Brass opening 

the event with a hearty rendition of Sussex by the Sea and 
guests enjoying the Jevington-dish Banoffee Pie.

Bognor Regis-based Mike Goody hosted the evening, 
alongside BBC Sussex DJ Danny Pike. Mike shared his 

extraordinary story with the audience, from his accident 
whilst serving in Afghanistan to his Invictus Games 
gold-medal glory and Paralympic dream. During his 
inspirational speech he detailed his thoughts during 

his darkest days, and showed the impact that 
sport can have on mental wellbeing.

CSP Plans for 2018-19

April 2018 marks the beginning of our new Primary 
Role and the start of our medium term Active Sussex 
Strategy.  Our focus for the next three years and 
beyond has shifted from increasing participation 
generally, to targeting the most inactive people across 

Sussex. We will be working with local partners to 
tackle inactivity across Sussex with a specific focus on: 
• young people 14-19
• older people
• people with a life-limiting illness or disability 
• people living in deprived areas with high rates of 

inactivity
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This year saw many new projects and tools being 
developed and saw the end of our long-running 
Sportivate programme. Moving away from ‘sport 
for sport’s sake’, our focus in 2017/18 has shifted to 
different audiences, such as underrepresented groups, 
inactive people (less than 30 minutes of activity per 
week), less active school age children and those at risk 
of early school leaving. 

As our focus moves from encouraging mass 
participation to focusing on the most inactive local 
people, we continue to strive for investment in sport 
and physical activity in Sussex. 

As we work with more and more local partners 
and use insight to reach new audiences, we remain 
committed to promoting the benefits of regular 
physical activity, volunteering and coaching on local 
people’s health and mental wellbeing. 

Sportivate comes to a close

2017/8 marked the seventh and final year of the 
nationwide Sportivate project which targeted 11-25 year 
olds. Sportivate provided 6-8 weeks of free or discounted 

coaching in a wide range of sports including stand-up 
paddleboarding. The seventh year of the programme 

focused on inactive and irregularly active 11-25 year olds 
using Sport England Youth Insight. 

 In total 2,373 participants took part in 70 projects with 
77 per cent completing the 6-8 weeks. 

Developing young people with 
Satellite Clubs 

Premier United delivered a satellite club for boys aged 
15-17 who were at risk of dropping out of education or at 

risk of anti-social behaviour. To engage this audience the club 
was about much more than just football, sessions on fitness and 

boxing were included alongside workshops on wellbeing and 
talks on careers in sport. 

Out of the participants, 80 per cent were from BME groups and 
60 per cent had learning or behavioural challenges. Through 

the programme, they built confidence, self-esteem and 
self-awareness. They also learned how to be part of a 
team and went on to win the Brighton Cup. Following 

on from this the boys can now access coaching 
pathways through Premier United. 

2018-2019 will see our insight and planning work 
coming to life as we work with local partners, 
community groups and the voluntary sector to reach 
new audiences using a ‘people like me’ approach. As 
we embrace this new challenge, we must develop 
new tools, new approaches and new partnerships to 
change attitudes towards physical activity locally.

Supporting school sports - Change4Life 
at the Sussex School Games

At the 2017 Sussex School Games, a Change 4 Life 
programme was piloted with a selected school bringing 
ten less active pupils along to be part of the day. Their 

programme included participation in the opening ceremony, 
a Parkour session with a top local coach, and a meet and 

greet with England Hockey goalkeeper Kirsty Mackay.  
The pilot was deemed a huge success, and will be rolled 

out to all nine areas and an additional 90 children in 
2018. 




● 

7,001 
followers on 

Twitter  
up 6% on 
2016/17
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12 MONTHS  
IN FIGURES

MARKETING AND 
COMMUNICATION 

● 
2,301 likes 
on Facebook 

up 4% on 2016/17

355
followers on 
Instagram  

up 50% on 2016/17

381
followers on 

LinkedIn
up 5.5% on 2016/17

70,145 
website visitors and 

82,431 sessions

participants completing  
Sportivate courses

2,373

1,345 
participants 

identified as inactive 
participating in 

Sportivate courses 

250+ primary school 
staff attending  

Active Sussex CPD 
courses

74 PE coordinators 
and Headteachers 

from 51 schools 
attended the Central and 

South Downs Primary 
PE, Sport & Health 

Conferences 

PRIMARY  
SCHOOLS

40  Sussex 
primary schools 
received 1-2-1 

support meetings

subscribers to the Active Sussex  
Education e-news 330

primary schools 
purchased Create 

Development’s PE & 
Sport Premium & 

Health Assessment 
Wheel

90 95 schools attended 
the West Sussex PE 

Conference, delivered 
in partnership with four 

School Games Organisers

Overall, 
7,125 lives 

were impacted by 
Active Sussex in 2017/8  

  through Sportivate,  
Active Sussex events, 

training, networking, 
satellite clubs and 

workshops.
<

SPORTIVATE
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WORKFORCE 

12 clubs either 
working towards or 
achieved Clubmark 

Accreditation via  
Active Sussex

17 workshops 
delivered across 

Sussex 
 in conjunction with 

external partners

275 attendees on Active 
Sussex 

training workshops

Diversity 
Action  

Plan created

TOP RATED ‘Green’  
by Sport England for 

equality delivery  
in 2017-18

EQUALITY 

SATELLITE 
CLUBS

● 

20  
New satellite 

 clubs

15  

Sustained 
satellite clubs

1,025 Participants active in new 
and sustained satellite clubs 

SUSSEX 
SPORTS 
AWARDS

400 
guests in 

attendance

2,144 public 
votes for The Grand 

Hotel Club of the 
Year award

£3,733 raised for 
disability sports 

through the silent 
auction, raffle and 

donations

£

DISABILITY AND 
INCLUSION

 £2,225 distributed to 
disabled athletes, and 

organisations supporting 
disabled people to get 

active, through our 
charitable fundraising 
small grants scheme

156 views 
on This Girl Can 

news pieces

350 
children 

and young 
people attended 

the 2017 PYG 
event

 40 
partners 

engaged at 
SDSN November 

event

Inclusive 
Community 

Training - 225 
people engaged 
over the 4 year 

programme

90 people attended the 
Spirit of Brighton Mixed 

Ability exhibition match - 
promoting sport for all 

abilities

SUSSEX  
SCHOOL GAMES

200
young leaders

10 children took 
part in the successful 

Change 4 Life 
programme pilot

1,856 children from 
across Sussex took part 
in level 3 Sussex School 
Games events, a 16% 

increase from 2016-17

SAFEGUARDING
2 Multi-sports 
Time to Listen 
Club Welfare 

Officer courses run 
across 2017-2018, 

upskilling 30 
candidates from 13 

different sports

12 Safeguarding & 
Protecting Children 
courses run across 

2017/18, upskilling 202 
candidates

Child 
Protection 

in Sport Unit’s 
Green RAG rating 

maintained



Participants at the Active Sussex Conference 2017

Active Sussex team photo at the Sussex Sports Aw
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Lizzie Williams, Wheelchair Racer and Active Sussex Sm
all Grants recipient

Olympic Hockey player Kirsty M
ackay, Sussex School Games

Young Leaders lead the warm-up, Sussex School Gam
es

Sussex Sports Awards Co-host Mike Goody, Invictus Gam
es m

edalist

and Paralympic Swimming hopeful.
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OUR YEAR IN 
PICTURES

It’s been a brilliant year for Active Sussex 
and with so many activities, it’s hard to 
share everything we’ve done! Instead, 
we’ve collected some of our favourite 
moments in the snapshots below! 

 
Thanks to all of those who made the past 
year such a success! 

Lizzie Williams, Wheelchair Racer and Active Sussex Sm
all Grants recipient

Business Beach Battle 2017

Athletics Competition, Sussex School Gam
es
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 Southern Area winners, Sussex School Gam
es

Acti
ve Sussex CEO Sadie Mason MBE, Brighton & Hove Ladies M

anager Hope Powell CBE 

an

d Active Sussex Trustee Melanie Kinnear, Sussex Sports Aw
ards



Active Sussex is delighted to report on another year 
of sound governance and financial management 
and continues to provide its stakeholders with 
the assurance that their funds have been utilised 
efficiently and effectively. 

INCOME AND 
EXPENDITURE
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Sport England Core / Coaching  £408,400

Sport England Sportivate £101,435

Sport England Club Link Makers  £107,221

Sport England School Sport  £127,588

Other Grants  £21,066

Operating Income  £ 48,633

Sponsorship £ 28,143

Total Income  £842,486

CSP Income 2017-18 - £842,486

48%

12%

13%

15%

3%

3%
6%

Sport England Core/ Coaching

Sport England Sportivate

Sport England Club Link Makers

Sport England School Sport

Other Grants

Operating Income

Sponsorship
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Staff Costs £ 405,828

Grants awarded £217,813

Development Activity £213,517

Support Costs £25,378

Governance Costs £ 6,670

Total Expenditure  £ 869,206

This financial summary information is for the purpose 
of illustration and is not intended to be exhaustive. 
It is a summary of the full annual report, which has 
been audited and subject to approval by AGM. 

To obtain a copy of the full annual accounts please 
visit the Active Sussex website (www.activesussex.
org) or contact the Sussex County Sports Partnership 
Trust registered office on 01273643869 or 
 info@activesussex.org.

CSP Expenditure 2017-18 - £869,206

Sport England Core/ Coaching

Sport England Sportivate

Sport England Club Link Makers

Sport England School Sport

Other Grants

Operating Income

Sponsorship

Staff Costs

Grants Awarded

Development Activity

Support Costs

Governance Costs

47%

25%

24%

3% 1%



2017-18 marked a transitional year for Active Sussex 
in many ways. Firstly, in line with government 
strategy, we began our work into understanding 
more about the inactive population in Sussex. Part of 
this was identifying priority groups to work with and 
nurturing relationships with organisations who focus 
on improving health and social outcomes through 
physical activity.  
 
Secondly, as Sport England’s investment in County 
Sports Partnerships shifted towards inactive markets, 
our work with National Governing Bodies of Sport 
(NGBs) reduced during the year as their emphasis 
remained on engaging mass market participants. 
That said, we continued to support community sports 
clubs through workforce training and education 
workshops, designed to ensure the delivery of high 
quality participant experience and activities.  NGBs 
remain excellent partners in the delivery of our two 
key events for children and young people, namely 
the Parallel Youth Games 2017 and the Sussex School 
Games 2017, and we continue to recognise their 
valuable contribution
 
As well as coordinating our programme of events, 
we successfully managed a number of nationally-
funded community sports programmes – Satellite 
Clubs, School Games, Sportivate and Primary School 
support - the outcomes of which are reflected in this 
report. These were all aimed at engaging children 
and young people in sport and physical activity, some 
from the most disadvantaged areas in Sussex. Many of 
these activities were further supported by our Young 
Leaders who, through the training we offer, helped 
to ensure events such as the Parallel Youth Games 
and School Games provided a great experience to 
participants. 

The Young Leadership Programme also helps these 
young people with their own sports workforce 
aspirations giving them key skills for the future, such 
as disability awareness training.
 
Looking forward, 2018-19 will be the first year of 
our new Active Sussex Strategy, which will see us 
bring into sharper focus the needs, motivations 
and behaviours of our inactive population. The 
coming year will see us bringing more and different 
strategic delivery partners to the table to develop an 
increasingly collaborative way of working and greater 
investment in sport and physical activity locally.
 
With a skilled and competent team of professionals in 
place and the combined experience and expertise of 
our trustees, I believe that the organisation is agile and 
ready to adapt to the challenges of the new primary 
role. Above all we are ready to play our part in helping 
our local community to access the many benefits of 
being more physically active.

CEO’S
REFLECTION
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www.freedom-leisure.co.uk

‘As one of the leading 
leisure trusts in the UK, we operate 

27 centres in Sussex and are delighted to work in 
partnership with Active Sussex to support the delivery of high 

quality leisure and activity opportunities for everyone.’

Ivan Horsfall Turner - Managing Director

     freedomleisure  

         A
ctive Sussex Corporate partner
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From April 2018/19 our new strategy will seek to 
tackle inactivity in the county, working with a wide 
range of stakeholders.

From this year on, our priorities are shifting from a 
focus on general participation levels to working with 
target groups as identified by our local insight into 
the inactive population. 

These groups include young people, people living 
in deprived areas who are at risk of inactivity, older 

people and people with a life-limiting illness or 
disability.

Using the aims below, supported by strong 
governance and open communications, we hope to 
reduce the percentage of inactive people in Sussex 
over the next 10 years and to get the people of 
Sussex more active, more often!

Motivating 
 inactive people to 

become more active

Building lifelong 
activity habits in our 
children and young 

people

Supporting School Sport through our 
annual Sussex School Games and 
developing talent

Advising Primary Schools on their 
PE and Sport Primary Premium 
and providing staff training and 
development courses

Running satellite clubs across Sussex 
secondary schools to engage hard to 
reach young people

Running Sussex’s largest sporting 
event for children with disabilities, 
the Parallel Youth Games

Improving the individual 
development and physical 
and mental wellbeing of our 
communities as a result of 
our work with stakeholders

Sharing positive messages, 
campaigns and information 
that empowers local people 
to get active

Championing local 
ambassadors like Tess (our 
This Girl Can Ambassador) as 
non-traditional role models
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LOOKING 
AHEAD

Working in the 
community to engage 

local people

Bringing in new 
investments and 

partnerships

Building relationships with 
stakeholders to deliver appropriate 
solutions for our target audiences 
using a ‘people like me’ approach

Engaging with new and diverse 
partners to engage people in being 
more active, more often

Working with stakeholders to place 
physical activity at the forefront 
of new policies and infrastructure 
projects such as housing 
developments, transport policy and 
public health planning

Growing investment through 
increased investment in sport and 
physical activity in Sussex as a result 
of our advice or collaboration

Partnering with local businesses 
and encouraging them to support 
physical activity and community 
sport in Sussex

Our above aims correspond to wider government 
strategy from the Department for Digital, Culture, Media 
and Sport around physical wellbeing, mental wellbeing, 
individual development, social and community 
development and economic development.
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BOARD OF 
TRUSTEES

Jonathan HughesAnthony Davy

Governance Sub-committee

Stephanie Maurel

For accounting periods commencing on or 
after 1 April 2008, there is also a requirement 
for the Trust to report on how it satisfies the 
‘public benefit’ test introduced by the Charities 
Act 2006.  Activities undertaken by the Trust to 
further its charitable purposes for the public 
benefit are clearly illustrated by the strategic 
framework and impact infographics. 

These are a summary of the Trust’s objectives 
and activities, as well as its achievements and 
performance during the reporting period. 
Accordingly, the trustees hereby declare that 
they have complied with the duty in Section 4 
of the Charities Act 2006 to have due regard to 
public benefit guidance published by the Charity 
Commission.
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Business Development & Marketing Sub-Committee

Karen Burrell

Carol Grant

Paul Millman

Lucy McCrickard

Melanie Kinnear

Human Resources Sub-Committee

Carrie ReynoldsSarah Hogg Jane Schofield



Registered Office:   
Active Sussex, University of Brighton Sports Centre, Village Way, Brighton BN1 9PH

Active Sussex is the brand name of the Sussex County Sports Partnership Trust,  
a company limited guarantee. 
Company number: 6166961    Charity registration: 1122082
Annual Report Editor: Susan Clandillon
Design and Print: Oasis Empire




