
Welcome! 

Please keep 
yourself muted, 

video is optional.

Say hello! 

As we wait for 
everyone to join, 
please say hello 
in the chat box 
with your name 
and where you 

are from.
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Sarah Levett
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Katie Chapman
PE Lead Little Common Primary School

TGC Sussex Champion

Naomi Bolton, Development Manager, Youth Sport Trust 



Introduction & Overview

Please post any questions in the 
chat for Q&A throughout the 

event





Uniting the Movement 

1. Recover and reinvent: Recovering from the biggest crisis in a generation and reinventing 
as a vibrant, relevant and sustainable network of organisations providing sport and physical 

activity opportunities that meet the needs of different people.

2. Connecting communities: Focusing on sport and physical activity’s ability to make better 
places to live and bring people together.

3. Connecting with health and wellbeing: Strengthening the connections between sport, 
physical activity, health and wellbeing, so more people can feel the benefits of, and advocate 

for, an active life.

4. Active environments: Creating and protecting the places and spaces that make it easier 
for people to be active.

5. Positive experiences for children and young people: Unrelenting focus on positive 
experiences for all children and young people as the foundations for a long and healthy life.

Tackling 
Inequalities





‘Class of 2035: How sport can empower a generation’



The perceived benefits of PE/physical 

activity have declined for young people
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Being healthy

Being fit

Being confident

Good social, team-building skills

Being a competitive person

Looking good

Being a good leader

Good grades

None of these

2014

2020

What does exercise/sport help you achieve?



Possible futures for 2035 



Youth Voice 

https://www.youthsporttrust.org/media/j1xf0qap/yst-inclusion-2020-youth-voice-toolkitfinal.pdf


WHY?



Meet recommended activity levels
Sport England Active Lives Children and Young People Survey 2019/20

43%
of girls compared   

to 47% of boys

28%
of Black girls compared 

to 45% of White 

British girls

38%
of YP from low-affluent 

homes compared to 

53% from high-affluent



Positive attitudes to physical activity 
Sport England Active Lives Children and Young People Survey 2019/20

43%
of girls compared to 

58% of boys feel 

ENJOYMENT

17%
of girls compared to 

27% of boys feel 

COMPETENT

30%
of girls compared to 

46% of boys feel 

CONFIDENT



Equal opportunities 

#LETGiRLSPLA

Y



Asian Girls Pilot

36.4%
of Asian girls 

meet the CMO 

guidelines

95% 
of PE staff are white



Boy’s attitudes to girl’s football

36.4%
of Asian girls meet 

the CMO 

guidelines



Boy’s attitudes to girl’s football

36.4%
of Asian girls meet 

the CMO 

guidelines



We want to empower them, it’s a lifestyle and 

that’s what we want to encourage.  It’s not just 

a one-off programme, it’s embedded within 

the school.

Teacher

Girls Active school



Girls Active in action 



Six principles of Girls Active

• Take a long-term approach to engaging girls

• Put developing self-confidence at the heart of PE

• Make PE and sport relevant to girls’ lives

• Recognise the power of friends to drive progress

• Develop role models for the future

• Empower girls to design and deliver PE and sport



Getting started 

https://www.youthsporttrust.org/resources/character-and-leadership/girls-active-getting-started


Girls Active is opening minds and changing 
perceptions.

TEACHER

GIRLS ACTIVE SCHOOL



Get in touch!

London and South East Development Manager

Naomi Bolton 

❖ naomi.bolton@youthsporttrust.org 07825 123985

Central YST support 

❖ englandsouth@youthsporttrust.org 01509 226679

mailto:naomi.bolton@youthsporttrust.org
mailto:englandsouth@youthsporttrust.org


Good Practice Presentations 

Please post any 
questions in the chat for 

Q&A

Natalie Greenall
Child & Adolescent Mental Health Coach

Believe in You Teens

Sarah Levett
PE Teacher Uckfield Community College

TGC Sussex Champion

Katie Chapman
PE Lead Little Common Primary School

TGC Sussex Champion



Katie Chapman

Little Common Primary School 

Please post any 
questions in the chat for 

Q&A



Learning, Caring, Succeeding… Together



Our successes in PE and Sport 



How do we create a healthy and active lifestyle culture 

for all at Little Common?  

Healthy, active 

lifestyles 

PE, Sport and 
competition

Healthy lifestyles

Active travel

Community



Creating an Active School Community

Whole school impact

Who? What? 

All school children, Sports 

leaders, play leaders, sports 

crew

• Get Active challenge

• Getting girls active

• Active 30 mins – Go 

Noodle challenge

• Individual pupil tracking

• Pupil voice 

• Sports displays/results

• Sports Leader training 

/programmes

• RUNtastic runners – daily 

mile

• Workshops

• Sports coaches

• Personal challenges

• Quality first teaching

• Extra - curricular clubs

• Active travel initiatives

• Competitions and festivals

• Sports assemblies

• Sports certificates 

• Sports kit

• Sports committee 

School staff, teachers, TAs, 

Midday supervisor, kitchen and 

office staff.

• Get active challenge

• Fitness classes

• Daily mile

• Out of school events

• Promotion through newsletter

• Active school ethos

Parents/Outside school community  

• Get active challenge

• Sunday Stroll

• Healthy and active lifestyle 

challenges

• Healthy recipes

• Ready Steady Go

• Active travel 

• Cooking classes

• Links/signposts to clubs

• Getting active during school 

closures
Staff CPD

• PE Inclusion

• Gymnastics

• Active 30mins

• Daily Mile

• Go Noodle

• Structure and organisation of PE lessons 

- warms and cool downs.

• Using apparatus and equipment safety 

• Sport coaches CPD 

• Midday supervisor training

• Lesson observations

• Team teaching 

Awards

• Active Primary School of 

the Year 

• Healthy school status –

Excellence award

• Platinum Plus Quality Start 

award

• Gold School Games and 

Virtual award 



How do we get girls active at Little 

Common?  

How it all started…  

In 2016 -17, I looked at the children that were being active in our school.

My aim was to get all pupils active and attending clubs. 

Data showed that only 56% of girls in Key Stage 2 were active. 

What did I do? 

• Pupil voice  - listened to what the girls liked and disliked 

• Workshop to raise self- esteem – raise the profile of girls/woman in sports

• Chose the clubs that girls wanted

• Targeted pupils



How do we ensure that we continue to 

get girls active? 

The long term approach 



Pupil voice –what does this tell us about 

girls?  

100% of our girls enjoy PE lessons but not all of them are 

active.  

1. Why? 

2. How do I engage?

3. What do the girls need?  



I don’t feel confident enough to go

Attend clubs outside of school 

Too busy 

I don’t know anyone else 

attending

There isn’t a club I like

I don’t know how to sign up

My parents are too 

busy after school



“The best thing about PE is that we 

get to try lots of different sports to 

help keep us active.”

How do we ensure that we continue to get 

girls active?  



• PE curriculum – how do we value and enthuse 

girls?  

• Extra- curricular clubs - What clubs?

• Club links and sign posting 

• Workshops  

• Competition

• Links with Schools Games cluster competition

• Sports coaches – role models 

• Making it relevant 

Clubs 

“There are lots of different after school 

clubs we can choose from. They help me 

to find a sport I like and to keep active. “



“My family and I think the ‘Get Active at home challenges’ 

are really fun. It helps us to keep active.”

Community Making getting active relevant



• Get active daily challenge

• Healthy recipes

• Weekend community strolls

• Newsletters 

• Cooking workshops 

• Fitness classes

• Links to local providers

• Community initiatives 

Community

How do we embed keeping active and healthy? 



Leaders in PE and 

Sport 

We have over 200 pupils that lead in PE and 

sports. 

Sports leaders   51% girls

Play leaders      54% girls 

“Being a play leader is good as you can 
lead games and encourage everyone to be 
active.” 



“Since being a Sports leader, my confidence 

has improved. I enjoy helping to organise 

games.”



• Intent
• Implementation
• Impact
• Sustainability

How do we evidence the impact of this and use the SSP to create an 

active school community and get girls active?  

Getting active during school closures and COVID 

recovery 

• 210 took part in our x –fit at home challenge;  

• 276 took part in the Active Sussex winter games;

• Whole school sports day within phases;

• Active Sussex school games Spirit of the Games 

award for most participants in Sussex. 

• Year 6 activity week; 

• We took part in 9 different competitions and 

festivals virtually; 

• All children were able to access PE and active 

lessons via DB primary home learning;

• All children in school received 2 hours of 

timetabled PE per week;

• 215 Leaders in PE and Sport  53% girls 47% boys 

• We continued working with our external extra-

curricular club providers to provide additional 

activity for our wrap around care. 

Getting active and being healthy

• We spent £6000 on PE and sports 

equipment for active play and PE lesson; 

• New playground markings for the Year 1 

outside area; 

• Our newsletter contained Healthy and Active 

lifestyle personal challenges;

• Play Leaders lead clubs and challenges at 

playtimes;

• We ran GO NOODLE active class of the term 

to encourage active lessons;

• Became early adopters of the East Sussex 

healthy schools check leading to our 

Healthy School status Excellence award; 

• We ran RUNTASTIC runners initiative each 

PE lesson to encourage children to increase 

stamina and keep active. 



How do we create a culture of activity for girls

Top tips 

Sport and competition

Empower girls to be leaders Community involvement 

Pupil voice 



“I never used to have the confidence to do my best 
in PE because I was always worried about being good 

enough. Now I know that I can do it.”    



Thank you!



Questions?



TGC Sussex Champion Sarah Levett

Uckfield Community College 

Please post any 
questions in the chat for 

Q&A



Natalie Greenall 

Believe in You Teens 

Please post any 
questions in the chat for 

Q&A



This Girl Can: Active Sussex 
Promoting Positive Mental Health through 
Sport and Activity



Our Mission

 We are an Early Intervention Mental Health Service working across 
Schools and the community in Kent and Sussex.

 We try and offer a dynamic and engaging approach to Mental 
Health. We offer lots of targeted workshops to help promote 
positive Mental Health, including ones with Sport as a focus. 

 Our aim is to empower and equip young people with the tools to 
manage their emotional wellbeing, and improve their self-esteem 
and confidence, which ultimately protects against the onset of 
Mental Health issues.



Mental Health: 
The Stats and 
What we Know

 20% of all adolescents will experience a Mental Health issue in a 
year. 

 50% of Mental Health issues are established before the age of 14, 
and 75% before the age of 24.

 This is what we know – however post covid stats may differ.

 CAMHS are currently receiving 2000 referrals per DAY and  have 
seen a 50% rise in demand on services. The minimum wait for 
young people currently in 6 months to get into CAMHS.

 Such an emphasis on getting the early intervention support right.



Active Sussex 
Funded 
Projects

 We have run several projects funded by Active Sussex since 2018. These 
have included:

 Body Positivity for Girls to decrease the likelihood of disordered eating at 
Robertsbridge Community College 

 Body Positivity for Girls at The St. Leonards Academy 

 Reducing Risky Behaviour for Boys at The Hastings Academy

 Improving confidence and self-esteem for vulnerable students at The 
Hastings Academy

 Improving self-esteem and reducing anxiety through Boxing with Box Hiit
Gym in Bexhill during Covid.



This Girl Can: 
Our approach 
to engaging 
Teen Girls

 Teenage girls can be a difficult audience to engage. But across the projects 
we have run,  we’ve found some ways which work in keeping them coming 
back each week, and engaging in the projects.



Reduce the 
sense of 
vulnerability

 One of the biggest barriers we’ve found is that teen girls are not prepared to 
engage in any situation where they are likely to feel vulnerable. 

 This for us is something we need to be hugely mindful of, particularly as the 
majority of the girls we work with come in with poor self-confidence.

 So getting this right is crucial. Starting with the right mix of engaging 
activities, and creating a dream team in terms of delivery.



Creating a 
Dream Team

 We have a really strong network of mostly female Fitness Trainers we 
collaborate with, who all understand working with that age group, who 
ensure sessions are fun, engaging and non-judgemental. 

 Trainers are all local, and offer sessions the girls can feed into beyond the 
school based sessions.



From Yoga to 
Zumba to 
Boxing and 
everything in 
between



Ensure every 
session leaves 
them feeling 
good

 Our aim is to create a real sense of fun as part of sessions, where it’s about 
participation rather than skill. 

 We always get involved ourselves too, and try and be positive role models.



Self-Esteem 
underpins all 
of the work we 
do

 One of the greatest ways to empower teen girls and increase the likelihood 
of longer term engagement in sport and fitness is to improve their self-
esteem. 

 Once they associate sessions with feeling good, the chances are they will 
come back and continue to engage.



Teen Friendly 
Mental Health 
Education

 As part of the projects we run, we combine fitness with education around 
Mental Health.

 We create a safe environment to explore their emotional wellbeing, and 
again find approaches which are engaging and empowering for the girls.



Inspirational 
guest speakers

 We also try and get some real-life experiences involved – including guest 
speakers to come in and talk to the girls and encourage that conversation 
about Mental Health to be open and accessible.



Reward 
Focused 
Projects

 We also created reward systems in place for the girls if they attended 
regularly. 

 These included project T-Shirts, a choice over the activities which were part 
of the projects, and at the end of the 22 weeks, they chose a reward outing.

 Most of which consisted of Pizza. (We didn’t mind this as it fit with the remit 
of Body Positivity and having a healthy relationship with food!)



Case Study: 
Box Hiit
Boxing 
through 
lockdown

 An example of this concept of feeling good is through one of the recent 
projects aimed at offering Boxing for young people with anxiety. This was 
originally launched just before Christmas last year, and ran through the 
lockdown months of winter.

 We offered sessions to 11-16 year olds, however through lockdown it was 
the girls who chose to engage with Zoom session each week.



Successful 
engagement

 We were fairly limited with the work we could do via Zoom in terms of boxing, 
but we created fun workouts to improve overall fitness which they could all do at 
home. 

 We combined this with activities such as ‘Highlight of the Week’ and snippets of 
Mental Health education to encourage self-care particularly during lockdown.

 Our most anxious young person who was only 11 at the time attended every 
single session. She was then awarded ‘Star Boxer’ at the end of the project.

 But we adopted an approach where our mission was to make sure sessions were 
fun, accessible in their bedrooms and hopefully made a lasting difference in 
terms of both their Mental Health and confidence to access sport beyond these 
sessions.

 We ensured there was an easy way to continue accessing sessions at a reduced 
cost through Box Hiit Gym, to provide a longer-term plan to keep the young 
people active.



Questions?



Small group discussions & 
networking



Resources & Training 

Resources

Sport England Creating positive experiences for CYP

This Girl Can Studio You Platform

YST Girls Active: Getting Started Resources 

YST Engaging Girls Research and Tips (8-10 year olds)

Top Tips for engaging and involving young people in your activity

Toolkit: Reframing Sport for Teenage Girls

Youth Voice 

YST Youth Voice Inclusion Toolkit

StreetGames Youth Voice Consultation 2021

Free youth engagement toolkit (11-18 year olds)

Training/CPD

StreetGames Engaging Women & Girls Training

New CPD Course: Engaging Teenage Girls in Sport (Accelerate Sport)

https://www.studio-you.co.uk/
https://www.studio-you.co.uk/
https://www.youthsporttrust.org/resources/character-and-leadership/girls-active-getting-started
https://www.youthsporttrust.org/news-insight/research-papers/engaging-girls
https://www.energiseme.org/news/top-tips-for-engaging-and-involving-young-people-in-your-activity/
https://www.womeninsport.org/research-and-advice/our-publications/reframingsportforteenagegirlstoolkit/
https://www.youthsporttrust.org/media/j1xf0qap/yst-inclusion-2020-youth-voice-toolkitfinal.pdf
https://network.streetgames.org/sites/default/files/Youth%20Voice%20Consultation.pdf
https://voiceopportunitypower.com/
https://network.streetgames.org/engaging-women-girls-sport-physical-activity
https://accelerate.sport/engaging-girls-in-sport/


Next steps

TGC Sussex Network & Promotion

To keep up to date with the network and to support the campaign locally, please sign up to be a
TGC Sussex Promoter if not already. 

For our next cohort of TGC Sussex Champions we want to recruit young women aged 18-21. The 
Expression Of Interest Form will reopen early in 2022 but please get in contact for more info. 

Don’t forget to use the hashtag - #ThisGirlCanSussex @activesussex – for any posts!

TGC Sussex Network Forums

Future forums are being organised to focus on key themes identified by our partners and based on 
insight. Please let us know if you what forum themes you would like to see in 2022. 

Active Sussex Network 2022

We are pleased to announce that the Active Sussex Network 2022 will be held as a face to face event, 
at the end of February/beginning of March. Further details TBC.

https://activesussex.us10.list-manage.com/subscribe?u=faee8a7c3787c083f4b01d04d&id=01b776eb2c


Thank you
This Girl Can Sussex Ambassadors & Champion bio’s can be found on our 

website

https://www.activesussex.org

Gemma Finlay-Gray, Strategic Relationship Manager

gfinlay-gray@activesussex.org

Carrie Smith, PR & Communications Officer

csmith@activesussex.org

Nick Chellel, Strategic Workforce Officer

nchellel@activesussex.org

https://www.activesussex.org
mailto:gfinlay-gray@activesussex.org
mailto:csmith@activesussex.org
mailto:nchellel@activesussex.org

