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Leechpool Primary School 

Leechpool Primary school is a two-form entry primary 

school in Horsham, West Sussex. Lucy Simpson has 

been the school’s PE Coordinator since the beginning 

of the 2019/20 academic year and is supported by 

Dan Barden who is a HLTA, Sports Coach and Trainee 

Teacher at the school.  

 

The pupils at Leechpool identified 6 key school values 

– the 6 R’s. Together with the over-arching value of 

RESPECT, they are central to all their work: 

 

 Reflective 

 Responsible 

 Relationships 

 Resourceful 

 Risk Taking 

 Resilient 

INTENT 

 Alongside the school values, the school has an 

aim to “provide an exciting, creative and 

supporting learning environment which 

energises each child to value themselves and 

maximise their potential”. 

 To support this, the school wanted to use their 

Primary PE and Sport Premium funding to 

engage more pupils in being active outside of 

school, in particular Pupil Premium pupils and 

those deemed less active (identified by low 

attendance at extra-curricular clubs).  

 They also wanted to encourage parents to 

contemplate physical activity at home so that 

pupils could access the recommended 60 

minutes of moderate to vigorous daily activity. It 

was hoped that this would also further improve 

parental engagement. 

 

IMPLEMENTATION 

 A Homework Bag scheme was introduced to 

pupils last winter. 

 

 Outside of the school assembly, the scheme was 

also launched via social media, more specifically 

Twitter, to enhance the opportunity for 

home/family interaction with the school and the 

school community. 

 The Homework Bag is a sports bag filled with a 

variety of equipment (cones, balls etc.) that 

selected pupils would take home with them to 

encourage physical activity outside of school.  

https://www.activesussex.org/sport-in-education/primary-pe-and-sport-premium/primary-school-pe/opportunities-for-primary-schools/
https://twitter.com/LeechpoolSchool


 Along with the equipment, the bag also included 

a laminated list of the equipment and a log book 

for pupils to record what they had done with the 

equipment.  

  

 The school used their Primary PE and Sport 

Premium to purchase one bag, along with the 

equipment it contained, for each class.  

 Each week the bag would be given to two pupils, 

one child would take the bag home Monday-

Friday and the next Friday-Monday.  

 Although initially concerned that this may add to 

their workload, teachers soon realised that it 

was a very easy scheme to manage and wasn’t 

time consuming.  

 

IMPACT 

 Soon pupils returned the bag to school full of 

stories as to what they had used the 

bag/equipment for and what activities they had 

participated in – identified pupils were being 

active at home!  

 It had given the pupils a reason to ensure they 

were being active outside of school and the 

realisation that they could be active at home 

whenever they wanted.  

 

 Parents became engaged in the programme 

sharing how the bag was being used via social 

media. This naturally led to more parental 

engagement with and within the school too. 

 Pupils began to develop more and more creative 

ways as to how they could incorporate the 

equipment within their activities.  

 The bag also provided pupils with extra 

opportunities to develop their English skills 

through completing the log book. This gave the 

initiative a more holistic impact.   

 Class teachers also found that the awarding of 

the bag could be used to enhance behaviour 

management too. 

WHAT’S NEXT? 

Unfortunately, school closures and Covid-19 

protocols brought the programme to a swift halt last 

year. Its success however has ensured that it will be 

reintegrated ASAP. This time however has presented 

staff with the opportunity to reflect and contemplate 

the future of the programme.  

 During the winter, bags will only be given out 

over the weekend to ensure that all pupils get 

the chance to use the equipment outside in the 

daylight and that the equipment is suitably 

sanitised/quarantined between use.  

 Equipment included within the bag will change 

throughout the years so that it coincides with 

what is being taught in PE or perhaps what clubs 

or competitions are coming up. 

 The School’s Sports Council will now help to 

determine what equipment should be included 

to ensure a pupil voice in the programme. 

 The scheme helped Leechpool Primary School 

achieve the Quality Start Platinum Plus award 

last year – the highest accolade achievable.   

“Reuben had so much fun with his PE bag 
today. Doing keepie uppies and making his 
own obstacle course. A great way to get the 
kids of the Playstation!”  

Parent 

 

http://qualitystartaward.weebly.com/

