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Our Purpose

We help people most in need and most at 
risk of inactivity across Sussex by working 
collaboratively to change lives for the better 
through physical activity and sport.

We provide opportunities for people to get 
involved in sport and physical activity for 
enjoyment as well as wider health and social 
outcomes.

Our Vision

Driving physical activity transformation in Sussex, 
with everybody in the county physically active 
and healthier and happier communities created.  

How We Work

Active Sussex, one of the 43 Active Partnerships  
accross Endgland. 

1. Build lifelong activity habits in our children and 
young people

2. Motivate inactive people to become more 
active

3. Work in the community to influence and 
engage new and existing stakeholders

4. Bring in new investments and partnerships

We support the delivery of a wide range of 
events and programmes with partners across 
Sussex. By keeping abreast of policy and practice 
relating to physical activity, we also provide 
guidance and showcase best practice through our 
local partners.

We distribute grants locally to agencies, whose 
activities serve to increase the number of people 
taking part in sport and physical activity in 
Sussex, particularly among the priority groups 
highlighted in our strategy.

The grant making policy is soundly based on 
the use of local insight, to inform which areas of 
Sussex have the highest level of inactivity.

Grants are made to projects that can demonstrate 
demand, have a robust delivery model and can 
increase participation levels, thereby contributing 
to the Trust’s aims and objectives in these areas.
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Welcome to the Active Sussex annual report 
2021-2022, another tough year as covid and its 
effects are still with us. A joyful year too as so 
many new people were reached and engaged 
with. At the start of this financial year the 
Coronavirus pandemic was still impacting on 
life as we know it for so many of us, although 
restrictions eased over the year. With this in 
mind, the great team at Active Sussex continued 
to work hard at engaging people from across 
Sussex, via remote means.

The team made a huge effort targeting areas 
where there is a real need for investment 
and support. This included increasing our 
reach into different communities and helping 
organisations and residents start to recover 
from the effects of the Covid-19 pandemic 
by providing access to physical activity 
opportunities through the Tackling Inequalities, 
Children and Young People Investment Fund 
and Opening Schools Facilities Funding.

All of us at Active Sussex have focused the 
children and young people resources to 
audiences and areas where inequalities exist 
within Sussex and to get children and young 
people active post Covid. This is reflected in the 
collaborative project approach with partners in 
Sidley, Newhaven and East Brighton.

A testament to Active Sussex’s creativity and 
a highlight of the year was the Sussex School 
Games, always a particular favourite of mine. 

This successfully linked those in the most need 
of support, especially in communities where 
there are a high percentage of children in 
receipt of free school meals, through virtual 
whole-school opportunities, roadshow events 
and the ‘kind of just try it’ options. The games 
stood out also for the creation of leadership 
opportunities as it encouraged older children to 
be involved in the events in their community. 
This really encompassed the innovative reach 
of the team as well as making a difference to so 
many.
 
Another great example of creativity was the 
Festival of Forums, which saw colleagues 
from across Sussex join in with the week-long 
event where our partners could dip in and out 
of a variety of webinars based on different 
discussion points. These forums were wonderful 
as they enabled Active Sussex to communicate 
national messages, address local needs, and 
empowered communities to take things on 
themselves.

The recruitment of a ‘person like me’ workforce 
to engage residents in physical activity has been 
central to Active Sussex connecting with inactive 
audiences. A particular highlight includes the 
emergence of the This Girl Can Sussex Network 
building on the back of amazing work done 
in previous years. This is a great example of 
using a national campaign to amplify messages 
locally through the recruitment of community 
champions.

A key theme that emerged during 2021-22 was 
the appetite for engaging older or people with 
long-term health conditions. The delivery of the 
Live Longer Better projects designed to increase 
the health span of older adults was another 
great piece of work to applaud.

Over the past year Active Sussex has reflected 
on its own work and practices in terms of 
equity, diversity and inclusion. This has resulted 
in the formation of an Equality, Diversity and 
Inclusion Steering Group with the purpose of 
evaluating what mechanisms are in place to 
tackle inequalities across the county and to 
implement the emerging action plan. This has 
also led to the board of trustees recently being 
reinvigorated with a recruitment campaign 
making it stronger than ever.

After sitting as a trustee for eight years, with 
three of these as chairperson, I would like to say 
a big thank you to the Active Sussex team and 
my fellow trustees who have made this time 
such a joy - I have had a blast!

I would also like to thank Viv Woodcock-Downey 
who stood down in July 2021, especially her 
support as Senior Independent Director and 
valued member of the HRNC and for  superbly 
leading/contributing to ASN events during her 
time with the Trust. As outgoing chair I would 
also like to acknowledge my thanks to a number 
of trustees who have all been fabulous and are 

due to step down in the next reporting period 
alongside myself.

I wish the new chairperson well and I am very 
confident the board will be in safe hands. I leave 
the board in amazing shape, with such strong 
and expert trustees and a great executive and 
operational team to continue driving forward.

Finally, on behalf of the trustees I would like to 
thank the Active Sussex team which, under the 
leadership of Sadie, had had a strong year and 
has worked tirelessly with energy, passion and 
expertise.
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Stephanie Maurel 
Active Sussex Chair of Trustees  

Welcome to the 
Active Sussex 
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It is always a pleasure to reflect on, and share 
with our readers, another year’s activities.  
As mentioned in the Chair’s foreword, this 
past twelve months has seen Active Sussex 
increase its reach into communities, helping 
organisations and residents recover from the 
effects of the Covid-19 pandemic by providing 
access to physical activity opportunities 
through the Tackling Inequalities Fund, 
Children and Young People Investment Fund 
and Opening Schools Facilities Funding.
 
Active Sussex continued to support 
communities and partners who previously 
received Tackling Inequalities funding, 
ensuring that funded activity has been 
sustainable. This funding has enabled Active 
Sussex to help organisations and residents 
recover from the effects of the Covid-19 
pandemic by providing access to physical 
activity opportunities through the distribution 
of £137,575 over the course of the year.

Children & Young People
 
During 2021-22, Active Sussex targeted 
funding to audiences and areas where 
inequalities exist within Sussex and to get 
children and young people active post Covid. 
Over £110,000 of funding was allocated to new 
Children and Young People Investment Fund 
projects, with a further £64,000 of Satellite 
Clubs funding awarded. As a result, 53% of 
projects supported girls, 26% supported Black 
& South Asian communities, 79% supported 
areas of deprivation and children in receipt of 
free school meals and 59% supported children 
with disabilities. 41% of projects supported 
children at risk of crime along with 56% of 
projects supporting children with mental health 
conditions.

 

The Trust also successfully distributed 
£204,098 of Opening School Facilities Funding 
locally. This [Department for Education] 
funding helped 50 schools in Sussex to open 
their facilities after school hours for pupils and 
nearby communities. The funding was used 
for equipment, short term staffing, improved 
accessibility, storage, and increased Covid-19 
measures. Recipients of the funding included 
23 schools who were in the top 50 schools for 
Free School Meals in Sussex, 18 Special Schools 
or with other SEN provision and support for 15 
schools to reopen swimming pools.
 
Similarly, the focus of the Sussex School Games 
has been to engage schools in communities 
that have a high number of children in receipt 
of free school meals through virtual whole-
school opportunities and roadshow events.
 

Engaging Older Adults
 
A key theme that emerged during 2021-22 
was the appetite for engaging older or people 
with long-term health conditions, with the 
Live Longer Better Community of Practice and 
Stronger for Life network in Arun providing 
a call to action for key strategic stakeholders 
and delivery partners.  For example in West 
Sussex, Arun District Council have been a key 
stakeholder in the development of the Stronger 
for Life network which Active Sussex facilitates 
in their respective locality. To progress 
this work, during 2021-22, Active Sussex 
committed £50,000 from its reserves towards 
activity aimed at older people aged 65 to 85 in 
West Sussex.
 
We have maintained close links with local 
government partners in order to advocate for 
the inclusion of physical activity in community 
strategies. In particular we have welcomed 

I am delighted to have 
the opportunity to 
reflect on the work of 
Active Sussex during 
2021/22
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Chief Executive 



the regular meetings with the Directors of Public 
Health for East Sussex, West Sussex and Brighton 
& Hove, to discuss how we can add value to 
their agenda, and support local projects that 
contributed to reducing the risk of inactivity in 
their communities.
 
Connecting and Developing the Workforce
 
We have helped sector professionals to connect 
and share good practice in addressing physical 
activity inequalities at a community level 
through virtual forums, such as the Active Sussex 
Conference and the Sussex Disability Sports 
Network. These forums have enabled Active 
Sussex to communicate national messages and 
address local needs.  A further success included 
the emergence of the This Girl Can Sussex 
Network. This proved to be a great example of 
using a national campaign to amplify messages 
locally through the recruitment of community 
champions.

Later in the report, you can also read about our 
work to upskill and support young people into 
work through three key projects:

The Coach Core Apprenticeship programme  
delivers an inclusive and impactful sports and 
activity coaching apprenticeship that develops 
the talents of young people and provides them 
with a range of vital skills for employment and 
life.

There are two elements of The Children 
and Young People Workforce development 
programme:  A hybrid training programme of 
core course delivery and targeted small grants 
funding for the children and young people 
workforce that has enabled coaches to undertake 
qualifications plus, an innovative online training 
programme for young leaders, coaches and 
volunteers.

 Inclusion & Community Recognition

I’m also proud to report that Active Sussex has 
dedicated quality time at Board and staff level to 
reflect on its own work and internal practices in 
terms of equality, diversity and inclusion. This has 
resulted in the formation of an Equality, Diversity 
and Inclusion Steering Group with the purpose 
of evaluating what mechanisms are in place to 
tackle sector-inequalities across the county and 
with the objective to implement an emerging 
action plan.  
 
Finally, one cannot help but reflect upon the 
Sussex Sports Awards - the high-profile event of 
the annual community awards calendar - which 
made a welcome return at the Sussex County 
Cricket Ground in November 2021 It truly focused 
on rewarding the people and organisations that 
make sport and physical activity happen in the 
community, and recognising the diverse and 
inclusive nature of provision.  We would like to 

thank our business sponsors and venue hosts 
who made the event the success that it was.

 Active Sussex now moves into 2022-23 having 
secured a five-year funding award from 
Sport England and looks forward to building 
on the successes of 2021-22 and uniting the 
movement in Sussex.  As ever thanks go to the 
superb members of Team Active Sussex who 
continue to excel in what they do, and that 
includes our Trustees who continue to provide 
great leadership and sound governance of the 
organisation.
 
Sadie Mason MBE
Chief Executive
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In 2021/22, Active Sussex has:

Allocated more than £110,000 of funding to new Children and Young People Investment Fund projects

Awarded £64,000 of Satellite Clubs funding

Distributed £204,098 of Opening School Facilities Funding locally  

Committed £50,000 from its reserves towards activity aimed at older people aged 65 to 85 in West 
Sussex  
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Active Sussex 
Strategy 2018-2023 
Our Objectives

1. Reduce inactivity

We will work with stakeholders to facilitate a 
significant decrease in local people classed as 

inactive in Sussex. 

2. Better health and wellbeing

To improve the physical and mental wellbeing, 
and individual development of our communities 

as a result of our work with stakeholders.

3. Put activity centre stage

We will work with stakeholders to place 
physical activity at the forefront of new policies 

and infrastructure projects such as housing 
developments, transport policy and public 

health planning. 

4. Build relationships

We will work more closely with voluntary 
stakeholders out in the community to delivery 
appropriate solutions for our target audiences 

using a ‘people like me’ approach. We recognise 
the importance of engaging with new and 

diverse partners to engage people to be more 
active, more often.

5. Grow investment

To seek increased investment in sport and 
physical activity in Sussex as a result of our 

advice or collaboration.

6. Corporate support

To partner with local businesses and encourage 
them to support physical activity and 

community sport in Sussex.



In January 2021, Sport England launched their 
10-year strategy, Uniting the Movement.

As a result of the huge disruption 2020 has 
caused, and the inequalities it has reinforced 
and exacerbated – such as those around socio-
economic status and ethnicity – there is a drive 
to do things differently and confront these 
inequalities head on. 

The strategy sets out how we need to change 
as a sector and an ecosystem, tackling these 
inequalities and providing opportunities to 
people and communities that have traditionally 
been left behind.

The Five Big Issues
Recover and reinvent
Recovering from the biggest crisis in a 
generation and reinventing as a vibrant, 
relevant and sustainable network of 
organisations providing sport and physical 
activity opportunities that meet the needs of 
different people.

Connecting communities
Focusing on sport and physical activity’s ability 
to make better places to live and bring people 
together.

Positive experiences for children and young 
people
Unrelenting focus on positive experiences for all 
children and young people as the foundations 
for a long and healthy life.

Connecting with health and wellbeing
Strengthening the connections between sport, 
physical activity, health and wellbeing, so more 
people can feel the benefits of, and advocate 
for, an active life.

Active environments
Creating and protecting the places and spaces 
that make it easier for people to be active.

Implementing the strategy across Sussex
Active Sussex has aligned its strategic work 
to support and contribute to the national 
themes articulated in ‘Uniting the Movement’, 
which focuses on five big issues we must all 
collectively address, to transform lives and 
communities through sport and physical activity 
- and make a difference in terms of equality.

We have continued to capture the local need 
and impact of the Covid-19 pandemic on the 
local physical activity and sport sector and 
contributed to the recovery phase through 
strategic support and funding. Our work 
promoting and developing physical activity 
opportunities to our target groups, has taken 
into consideration alternative delivery methods 
needed following the pandemic restrictions 
ahead of trying to return to a ‘normal’ 
programme.

Sport England  
10-year strategy
Uniting The Movement
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Trends in Physical 
Inactivity in Sussex

Since 2019 the Active Lives Survey collects data on muscle strengthening. This is part of 
the Chief Medical Officers’ physical activity guidelines which emphasise that older people 
in particular should do two or more muscle strengthening activities per week to remain 
independent in later life. 71 per cent of residents in Sussex aged 75+ are not doing enough 
muscle-strengthening activities. Active Sussex is working with partners in West Sussex to 
support residents to take part in community strength and balance sessions through the 
Stronger for Life project.

There is a clear rural-urban divide in activity levels in Sussex. Residents in small towns or 
villages are less likely to be inactive than those living in large towns or cities, and this gap 
became bigger during the pandemic.

Walking and cycling reduced more in Brighton & Hove than in East or West Sussex as 
more people worked from home, and commuted less. While this was partially offset by 
increased walking and cycling for leisure, overall the trend was down. Any activities which 
were restricted during the pandemic, including sport, fitness and dance also saw falls in 
participation levels.

This added up to an 8 per cent fall in participation in broad activities in Brighton & Hove 
compared to a 4 per cent fall in East and West Sussex, although it should be noted that 
Brighton & Hove was starting from a higher base of activity levels.

The latest results covered the period including lockdowns two and three and the lifting of 
restrictions from April 2021. The pandemic spike in inactivity in Brighton & Hove appears 
to be declining. After five straight periods of reducing inactivity, East Sussex saw a small 
uptick but remains below its pre-pandemic levels. While West Sussex as a whole had a 
small improvement on the previous period, the inactive rate in Crawley increased for the 
third consecutive period. The town has been badly affected economically by the closure of 
Gatwick Airport, and this appears to have had a knock-on-effect on activity rates.

Source: Active Lives Survey Nov 15-16 to Nov 20-21, https://www.sportengland.org/know-your-audience/data/active-lives



Active Sussex has invested £3,133 into a hybrid 
training programme of core course delivery 
and targeted small grants funding for the 
children and young people workforce that has 
enabled coaches to undertake qualifications in 
an Introduction to Football Coaching, Level 3 
Certificate in Assessing Vocational Achievement 
(RQF), Level 4 Mental Health and Clubbercise 
Instructor Course, in addition to supporting the 
delivery of a Netball Coach and Apprenticeship 
Coach Development Programme. 

As part of the programme, Active Sussex funded 
the delivery of the Centre for Youth Violence 
Solutions ‘Introduction to youth violence, gangs, 
and county lines’ training to 23 participants.

Active Sussex has continued to deliver the 
Workforce Investment Fund as it moved into 
its fourth year in partnership with Hastings 
Borough Council, Rother District Council and 
3VA. This partnership approach continues to 
demonstrate impact through the recruitment 

and development of a ‘person like me’ workforce 
relative to the communities they represent.

Hastings and Rother continued with their small 
grants scheme for local activity providers and 
coaches. Examples of the training accessed 
included Run Leader qualifications, Level 3 
Exercise Referral & Seated Exercise qualifications, 
Level 4 Cancer Rehabilitation qualification and 
Exercise for Older People Qualifications.

As part of upscaling delivery of the Workforce 
Investment Fund, the Crawley Workforce 
Project has delivered a targeted small grants 
scheme. To date, £2,126 has been distributed 
to six community activators in Crawley to 
access additional training and qualifications. 
Qualifications have included Level 2 Dance 
Fitness, Move it or Lose It, Level 2 Group 
Exercise, Boxercise Instructor Course for Adults 
and Children and Young People, Introduction 
to Coaching Football and Walking Netball Host 
training.
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Project 500

Active Sussex was successful in receiving £10,000, in a joint application from South East 
Active Partnerships to Sport England, to deliver the Project 500 Coaching Communities 
initiative.

The aim of this project is to improve the support available to female coaches across Sussex 
and the South East of England. This has resulted in the recruitment of three Sussex Project 
500 Champions with 49 female coaches signing up to be part of the Sussex Project 500 
Coaching Community. The first online forum took place in March 2022 with a focus on coach 
wellbeing and the importance of looking after yourself.

www.youtube.com/watch?v=ATo0C-2bPMc

Scan Me
or use the link below

Supporting the 
Workforce in Sussex

11
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The Sussex Disability Sports Network has also provided the opportunity for organisations to 
benefit from the Tackling Inequalities Fund.

Cycall delivers adapted cycling sessions in Worthing. As a result of the funding, Cycall is 
now delivering sessions to 30 people on a daily basis to participants with a wide range of 
disabilities including epilepsy, muscular dystrophy, autism, cancer, dementia, and severe 
learning disabilities.Eq
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Equality, diversity and 
inclusion

Sussex Disability Sports NetworkSussex Disability Sports Network
Active Sussex continued to connect with the Sussex Disability Sports Network (SDSN) via a series of virtual forums during 2021-22. The forums focused on topics such Active Sussex continued to connect with the Sussex Disability Sports Network (SDSN) via a series of virtual forums during 2021-22. The forums focused on topics such 
as supporting low-income households with someone living with a disability or long-term illness and the new Activity Alliance Strategy. The Sussex Disability Sports as supporting low-income households with someone living with a disability or long-term illness and the new Activity Alliance Strategy. The Sussex Disability Sports 
Network saw an increase in new partners from different sectors attending the virtual events over the course of the year.Network saw an increase in new partners from different sectors attending the virtual events over the course of the year.

This Girl Can Sussex NetworkThis Girl Can Sussex Network
In 2021-22, Active Sussex has continued to develop the This Girl Can Sussex Network. Forum events have been delivered to 241 attendees who have learned from the latest research, In 2021-22, Active Sussex has continued to develop the This Girl Can Sussex Network. Forum events have been delivered to 241 attendees who have learned from the latest research, 
lived experiences and good practice, with the aim of reaching those women and girls across Sussex who are most at risk of inactivity and ensuring they have access to physical activity lived experiences and good practice, with the aim of reaching those women and girls across Sussex who are most at risk of inactivity and ensuring they have access to physical activity 
opportunities. This has included the development of the Ladies Living Well in Later Life - Learning Cohort programme, set up to understand the barriers to activity of women 65+, opportunities. This has included the development of the Ladies Living Well in Later Life - Learning Cohort programme, set up to understand the barriers to activity of women 65+, 
especially those on low incomes.especially those on low incomes.

The This Girl Can Sussex Network is a great example of using a national campaign to amplify messages. To support this, two Ambassadors have been recruited along with 22 The This Girl Can Sussex Network is a great example of using a national campaign to amplify messages. To support this, two Ambassadors have been recruited along with 22 
Champions actively engaging women and girls within their respective communities.Champions actively engaging women and girls within their respective communities.
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This Girl Can



In 2021-22, Active Sussex has continued to 
support communities and partners who had 
received Tackling Inequalities funding ensuring 
that funded activity has been sustainable. This 
funding has enabled Active Sussex to help 
organisations and residents recover from the 
effects of the Covid-19 pandemic by providing 
access to physical activity opportunities 
through the distribution of £137,575 in 2021-
22.

Examples include Community Activators in 
Crawley leading the recruitment of adults in 
the South Asian community into activity and 
residents in deprived areas of Brighton & Hove 
being successfully recruited by several projects.

Recruitment of disabled people and those with 
long-term health conditions has also been 
successful due to an established network of 
providers in which Active Sussex is embedded 
and helps to coordinate.

Active Sussex has been successful in being 
awarded £202,344 by Sport England to 
deliver the Together Fund in 2022-23. This 
funding award will target people from lower 
socioeconomic groups, people with long-term 
health conditions, disabled people and people 
from ethnically diverse communities in Sussex. 

Tackling Inequalities 
Fund 
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Community activators like Semeena Khan have worked extremely hard to engage and motivate 
people within their community which has resulted in more people being active.

As well as finding ways to recruit participants and sustain activity, Semeena has also helped to 
identify members of the community to become coaches themselves, thus strengthening and 
diversifying the workforce in Crawley.

www.activesussex.org/equality-diversity-and-inclusion/tackling-inequalities

Scan Me
or use the link below



www.activesussex.org/equality-diversity-and-inclusion/tackling-inequalities

Active Sussex has continued to engage with 
the Live Longer Better Community of Practice 
and Learning along with 20 Active Partnerships 
which is being led by Sir Muir Gray from 
Optimal Ageing and involves the Centre for 
Ageing Better, Age UK and Sport England.

The aim is to develop a new culture: from ‘care 
to enablement’, using physical activity as the 
driver to increase healthspan for older adults. 
To progress this work, Active Sussex has 
committed £50,000 of funding towards activity 
aimed at older people aged 65 to 85 in West 
Sussex.

To date Active Sussex has allocated £10,581 to 
fund six activities across nine locations in the 
district of Arun. Sessions have been funded 
for 26 weeks in line with strength and balance 
activity guidelines. All activities are proven to 
improve strength and balance for the target 
demographic in priority areas where there was 
previously no offer for this group.

Active Sussex has worked in partnership with 
a consultant in West Sussex Public Health and 
national falls lead, to identify strength and 
balance testing that will help to evidence the 
impact of the activities on participants. Active 
Sussex are now communicating with other 
strategic partners in West Sussex to expand the 
offer into other districts and boroughs.
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Older people and 
long-term health 
conditions

I really enjoy the music, the teachers, and meeting lots of new people

Harry Monoghan - Active Worthing member

Case study:

Long term health conditions - Active Worthing Wellbeing Centre is a community interest 
company that works with people with long term health conditions, injuries and disabilities, 
to manage those conditions through physical activity.

Bella Morgan, Active Worthing director and exercise specialist, said: “The stuff we do should 
help people live their everyday lives so everything is a lot of movement, a lot of mobility, 
such as how to get up and down from a chair. We try to link the exercises we do to real life 
situations, so walking in different directions, bending down, balance…”
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Education

Creating Active Schools

Active Sussex delivered a pilot of the Creating 
Active Schools programme to primary schools 
in the district of Rother. The seven primary 
schools that took part in the programme were 
in areas of deprivation and all schools in the 
programme made plans to make long standing 
and sustainable changes. An example of which 
is all teachers having to deliver a minimum of 
one active maths or english lesson each week..

Opening School Facilities Funding

Active Sussex successfully distributed £204,098 
of Opening School Facilities Funding. This 
Department for Education funding helped 
50 schools in Sussex to open their facilities 
after school hours for pupils and nearby 
communities. The funding was used for 
equipment, short term staffing, improved 
accessibility, storage and increased Covid-19 
measures. Recipients of the funding included 
23 schools who were in the top 50 schools for 
Free School Meals in Sussex, 18 Special Schools 
or with other SEN provision and 15 school 
swimming pools reopening.

Volunteers, Leaders and Coaches (VLC) 
Training Programme

Active Sussex, in partnership with the Active 
Partnerships for Buckinghamshire and Kent, 
developed an innovative online training 
programme for young leaders, coaches and 
volunteers. As a result, an online smartphone 
video editing workshop was delivered to 32 
young people in June 2021.

Children and Young People Active Lives 
Survey

31 schools completed the Active Lives Survey 
Children and Young People.

A high number of schools agreed to conduct 
the survey but were unable to complete it due 
to Covid-19. In the Summer Term 2020-21 17 
schools were recruited but only 7 completed.

In the Spring term 2021-22 half of the 24 
schools recruited did not complete, with several 
of these due to Covid-19 related staff absences.

Active Sussex have placed more emphasis on 
parent completions for pupils in Years 1 and 2, 
and this has resulted in an increase in parent 
survey completions during the last two years.

Academies continue to be the most challenging 
state-funded school type to recruit, and this is 
a slowly increasing challenge as more schools 
academize.

Independent schools rarely reply to contact, 
but the first two independent schools in Sussex 
have completed the Active Lives Survey during 
the last year.

There is some sign of survey-fatigue as some 
schools have now been asked to complete the 
survey for five consecutive years.

There is no particular pattern to school 
completions by local authority other than the 
continuing disinterest of schools in Mid Sussex.

Adur is a very small district so has fewer schools 
and therefore struggles to reach the 300 
response threshold most years.

Adur is a very small district so has fewer schools 
and therefore struggles to reach the 300 
response threshold most years.

  



Children and Young People Forums

Regular county and district level forums have 
been facilitated with children and young people 
partner organisations, allowing Active Sussex 
to share national and county updates, and 
providing a platform for partners to share and 
discuss challenges and successes. These forums 
enabled Active Sussex to focus resources into 
areas of deprivation and resulted in targeted 
projects for children at risk of crime and 
violence in Sidley, Newhaven and East Brighton.

Funding

During 2021-22, Active Sussex has targeted 
funding to audiences and areas where 
inequalities exist within Sussex and to get 
children and young people active post Covid. 
Over £110,000 of funding has been approved 
in new Children and Young People Investment 
Fund projects, with a further £64,000 of rollover 
Satellite clubs funding awarded.
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Children and Young 
People Investment Fund

Varndean Girls’ Bike Club was set up in April 2021 with the aim of creating a supportive 
and fun environment for girls to ride bikes. A judgement-free space for them to build 
confidence on the bike, learn new skills, meet new friends and explore new places by 
bike.

“It’s been an absolute joy to run this club, and see the girls’ progress and confidence 
grow, both on and off the bikes. We’ve built a really friendly and supportive 
environment where the girls can feel able to try new things and help each other learn. 
It’s also been the most fun ‘job’ I’ve ever had and it lights me up every single week, 
especially when I hear shouts of ‘I love bike club!’ as we ride around the school. I wish I 
had clubs like this when I was a teenager!” -Tess Agnew, Lead Bike Trainer

53% of projects supported girls

26% supported Black & South 
Asian communities

79% supported areas of deprivation 
and children in receipt of free school 
meals

59% supported children with 
disabilities

41% of projects supported children at 
risk of crime

56% of projects supporting children 
with mental health conditions



Brighton and Hove

Active Sussex has continued engagement with 
the city council’s Healthy Lifestyles Team and its 
Sport and Leisure Strategic Group.

Brighton and Hove City Council has been 
developing its physical activity strategy for 
the city during 2021-22, with Active Sussex 
providing insight and consultation on an 
ongoing basis.

This consultation has included presentations 
on the Sport England Uniting the Movement 
Strategy, context on national campaigns, the 
local Active Lives data, and an update on the 
relevant work carried out by Active Sussex 
during the previous 18 months, to influence 
planning on the strategy.

In East Brighton, Active Sussex has been 
collaborating with partners in relation to 
children and young people, gang prevention 
and anti-social behaviour.

East Sussex

In East Sussex, Active Sussex continues to be 
represented on the East Sussex Healthy Weight 
Partnership, supporting the implementation 
of the new healthy weight strategy for East 
Sussex.

Rother District Council and Hastings Borough 
Council have continued to demonstrate 
community impact through the Workforce 
Investment Fund in collaboration with Active 
Sussex.

Children and young people’s physical activity 
provision, in the localities of Lewes (Newhaven) 
and Rother (Sidley), has also been a focus to 
support the prevention of gangs and anti-social 
behaviour, with Active Sussex acting as the 
catalyst for this engagement.

Meanwhile, Active Sussex has also produced an 
insight report on physical activity inequalities 
on behalf of Wealden District Council to support 
the development of its new physical activity 
strategy.

West Sussex

In West Sussex, Horsham District Council has 
started targeted engagement of older people 
in the Chanctonbury/Storrington area with the 
leisure provider acting as the delivery provider 
following conversations with Active Sussex.

Arun District Council has been a key stakeholder 
in the development of the Stronger for Life 
network which Active Sussex facilitates in the 
locality. A Children and Young People Forum in 
Arun District has resulted in the development 
of a multi-sport School Games Roadshow 
targeting less active children on free school 
meals around Littlehampton

Crawley continues to have a more community 
focused approach to physical activity 
inequalities, with Active Sussex acting as the 
conduit for the Crawley Physical Activity Forum 
and Crawley Active Steering Group in close 
collaboration with the Crawley Wellbeing. 
Following a return from furlough due to the 
pandemic, Active Sussex has supported the 
leisure provider in Chichester to focus its 
community development plan on physically 
inactive audiences.

Local Authority 
Engagement
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Active Sussex has maintained close links with local government in order to advocate for 
the inclusion of physical activity in community strategies, and to support local projects 
which contribute to reducing the risk of inactivity in their communities.
 
Contact with key local authority and leisure trust partners has continued, with regular 
meetings taking place with the Directors of Public Health for East Sussex, West Sussex 
and Brighton and Hove.
 
Active Sussex also convened a pan-Sussex physical activity forum in May 2021 and 
March 2022. The forums ensure connectivity of sector professionals in addressing 
physical activity inequalities at a community level.
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Sussex Sports Awards
2021
The Sussex Sports Awards is one of the 
highlights of the county’s sporting calendar, 
celebrating the remarkable achievements of 
Sussex sportspeople and the phenomenal work 
taking place across the health and physical 
activity sector.

Having hosted the event virtually in 2020, 
Active Sussex felt it was important to return to 
a live event experience for the 2021 awards, 
despite the challenges of COVID still being felt 
during the organisation. Logistical adaptations 
in line with government advice ensured that 

a live event could be delivered safely, but the 
financial impact of lockdowns meant that the 
sponsorship, which historically underpinned 
a large and glamorous event, was far more 
difficult to come by.

The solution was to run a smaller-scale, intimate 
awards night; removing some of the larger 
financial outlays whilst keeping an element 
of occasion for the worthy award nominees. 
Around 80 guests attended the evening, which 
was hosted at Sussex County Cricket Club.

 Media partners including BBC Sussex attended, 
giving online, print and radio coverage to the 
winners and, in-turn, raising the profile of 
the positive contribution that the sport and 
physical activity sector makes to life for Sussex 
residents.

 

Aligning with Active Sussex’s wider work, 
winners in all five award categories can 
demonstrate a commitment to tackling 
inequalities and using the ‘power of sport and 
physical activity’ for wider social benefits.

 The value of the Sussex Sports Awards is to 
showcase these exceptional individuals and 
organisations, and to make sure that their 
stories are told, and heard by many around 
the county who are inspired and motivated 
themselves.
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Winners
Community Engagement Award - Defiant Sports 

Inclusion and Diversity Award - Defiant Sports (Eastbourne)

Outstanding Contribution to Sport Award - Daniel Barfoot 

Sports Personality of the Year Award - Katie-George Dunlevy

Volunteer of the Year Award - Semeena Khan and Sudhan Welfare Society 

Rix & Kay Solicitors LLP Inclusion and Diversity Award - Crawley Eagles Cricket Club



Active Sussex 
Network

Active Sussex Network and Conference

The Active Sussex Network events bring 
together member organisations and local 
partners that deliver physical activity and sport 
across Sussex including: local authorities, leisure 
trusts, national governing bodies of sport, 
health agencies, educational and community 
organisations.

Meeting twice a year, usually in central Sussex 
locations, partners receive strategic policy 
briefings, attend themed workshops and have 
the opportunity to network.

Active Sussex Conference and AGM

On September 23, 2022, the Active Sussex 
Conference was hosted virtually and proved 
to be a big success, seeing 145 delegates 
registered to the online keynotes and 
workshops. The day was launched with an 
inspiring opening keynote from Sir Muir Gray 
who leads on the Live Longer Better Community 
of Practice.

Following this, Ed Sandham, Strategic Lead – 
Active Partnerships, Sport England discussed 
the new Sport England Uniting the Movement 
Strategy and Implementation Plan.

Festival of Forums

Between February 28 - March 4, 2022, the 
Active Sussex Network ‘Festival of Forums’ took 
place virtually. Delegates engaged in a range 
of forums including the Sussex Physical Activity 
Forum; Project 500 Coaching Community; This 
Girl Can Sussex Network; Equality, Diversity & 
Inclusion Steering Group; Tackling Inequalities in 
Sussex Forum; and Children and Young People 
Forum.

This resulted in 118 unique attendees across 
ten forums/networks, with a total of 267 
attendances over the week.
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Thank you for today’s conference. I 
logged in for all 6 hours that covered 

everything from inclusion and diversity, 
Black Lives Matter, LGBTQ+ support 
and marketing, with great speakers 

from Sport England and Active Sussex. 
Amazing networking

Active Sussex Conference attendee 



My aim is to get people thinking in a different way because that creates the new 
reality in which older people are seen as making an important contribution to 

society.

-Sir Muir Gray-

Activity of the body, the brain and the mind can reduce your risks of dementia and 
disability and help you live longer. A lot of people think that health problems as we 
get older are due to ageing, but they aren’t usually due to ageing at all. It’s often 

due to inactivity. Learning about activity is the elixir of life!

The biological ageing process is not a cause of problems until the late 90s - it’s a 
lack of movement and loss of fitness that causes problems.

We need a cultural revolution. We need a completely different way of thinking. One 
way to do this is by changing the language we use - for example change the word 
‘retirement’ to ‘renaissance’! Perhaps stop using the word ‘care’ altogether. Caring 
about someone is one thing but caring for them is too often doing things for them 

instead of helping them do things for themselves.
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The Sussex School Games has undergone 
significant change during 2021-22. In spring 
and summer of 2021 the programme, and 
subsequently delivery plans, were still largely 
determined by national guidelines in relation to 
Covid-19.

As a result, a consultation took place with a 
revitalised Sussex School Games programme 
now delivering ‘have-a-go’ style festivals, virtual 
whole-school opportunities and roadshow 
events.

The focus of the programme is to engage 
schools in communities that have a high number 
of children in receipt of free school meals.

Live events restarted in March 2022, with 978 
taking part during the month. This included 
a bespoke Crawley Roadshow opportunity 
for 80 children, primarily from South Asian 
communities to take part in physical activity.

A further 32 leadership opportunities were 
created for older children from the same 
communities through this event. 6,050 

children have also taken part in virtual events 
throughout 2021-22.  

Activities were selected in consultation with 
the schools creating opportunities to take part 
in cricket and basketball, where local sessions 
provided established opportunities to continue 
taking part in a community setting.
 
Additionally, Parkour and Ultimate Frisbee 
sessions ran and, despite not having established 
exit routes, the Roadshow provided new 
partnerships and a catalyst for new activity to 
be created locally.
Due to Covid-19 restrictions in 2021, the Parallel 
Youth Games was cancelled with the event 
scheduled to make a return in May 2022.

Sussex School Games 
and Parallel Youth 
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www.youtube.com/watch?v=XWCvsVJg_OA

Scan Me
or use the link below



This financial summary information is for the purpose of illustration 
and is not intended to be exhaustive. It is a summary of the full annual 
report, which has been audited and subject to approval by AGM.  

To obtain a copy of the full annual accounts please visit the Active 
Sussex website:

 www.activesussex.org 

Or contact the Active Sussex registered office on :

 01273 643869 

or  info@activesussex.org

Active Sussex is delighted to report on another year 
of sound governance and financial management and 
continues to provide its stakeholders with the assurance 
that their funds have been utilised efficiently and 
effectively. 

Active Partnerships Income 2021/22 - 
£958,258
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Finances in 2021-22

Sport England Funding  

Other Grants   

Operating Income   

Sponsorship   

Staff Costs   

Grants Awarded   

Development Activity   

Support Costs  

Governance Costs   

Sport England funding  £ 894,510

Other Grants  £52,300

Operating Income  £10,948

Sponsorship  £500.00

Total Income  £958,258

Staff Costs £410,104

Grants awarded £588,551

Development Activity £45,295

Support Costs £61,440

Governance Costs £7,869

Total Expenditure  £1,113,259

£ Active Partnership Expenditure 2021/22- 
£1,113,259

£



Grants Awarded   

Support Costs  

Governance Costs   

The current Board of Trustees consists of individuals from the public, 
private and voluntary sectors. They bring the necessary skills and 
experience to the Trust to ensure sound governance, probity and 
excellent advocacy of the charity’s aims and objectives.

For accounting periods commencing on or after 1 April 2008, there 
is a requirement for the Trust to report on how it satisfies the 
‘public benefit’ test introduced by the Charities Act 2006. Activities 
undertaken by the Trust to further its charitable purposes for the 
public benefit are clearly illustrated by the strategic framework and 
impact infographics displayed throughout the annual report.

This report is a summary of the Trust’s objectives and activities, 
as well as its achievements and performance during the reporting 
period. Accordingly, the trustees hereby declare that they have 
complied with the duty in Section 4 of the Charities Act 2006 to 
have due regard to public benefit guidance published by the Charity 
Commission.dance published by the Charity Commission. 
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Meet the 
Board

Nilma Dole Viv Woodcock-Downey Darrell Gale

Patrick Traynor  Alison PendlingtonTanya Woodward  

Tom Howell

Melanie Kinnear

Brian Clark Diana WhitneyStephanie Maurel
(Independent Chair)

Alex White

Governance Sub-Committee 

Business Development & Marketing Sub-Committee 

Human Resources & Nominations Committee

Clare Ryan
(From June 2021)
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Get involved with 
Active Sussex

HELP TACKLE INACTIVITY IN SUSSEX 
We know from insight that physical activity 
and sport has a fundamental role to play to 
the health, wealth and wellbeing of Sussex 
residents and, in turn, their communities. 

We look to encourage everyone to be active 
and stay active, but to make the most impact 
we focus on the following groups to tackle 
inactivity in Sussex: 

• young people 14-19
• older people
• people with a long-term condition  
 or disability
• people living in deprived areas  
 with high rates of inactivity 

And a final objective is to celebrate and 
showcase Sussex sporting achievement.

If you believe in our mission then we 
would be delighted to welcome you on 
board as a supporter of Active Sussex.  

STAKEHOLDERS AND ENABLERS
Active Sussex engages with a wide variety 
of stakeholders from the public, private and 
community voluntary sectors. We do this 
in order to strategically position physical 
activity and sport in local plans, and support 
the case for investment into physical activity 
programmes.

By building strong relationships with 
stakeholders across Sussex we help people 
who are most at risk of inactivity across the 
county by working collaboratively to change 
lives for the better through physical activity 
and sport.

We bring people together to make Sussex 
a happier and healthier place. Join us.

BECOME A SPONSOR
We are dedicated to increasing opportunities 
for all to get involved in physical activity and 
sport. 

This is made possible with the support of 
our partners, as together we can make a 
lasting sporting legacy that truly benefits all 
communities in Sussex.

We use funds to support events and projects 
in line with our focus groups.  We’re also open 
to your ideas and suggestions – especially if 
you are working with people in our priority 
groups and need help to get a new project off 
the ground!

We are always welcoming sponsors 
on board so if you’re passionate about 
getting more people active and want to 
help support our mission, please get in 
touch. 

SIGN UP TO OUR ENEWS
Want to be the first to hear about the latest 
news on events, funding, insight, education, 
jobs, disability and inclusion and more on 
physical activity and sport across Sussex? 

Sign up to our monthly newsletter and you’ll 
receive news directly into your inbox.

 www.activesussex.org/newsletter   

 info@activesussex.org
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- Make a difference
Excellence              Freedom              Respect



@activesussex

Find out more about Active Sussex:

activesussex.org

activesussexcsp

@activesussex

Registered Office:   
Active Sussex, University of Brighton Sports Centre, Village Way, Brighton BN1 9PH

Active Sussex is the brand name of the Sussex County Sports Partnership Trust, a company limited guarantee.  Company number: 6166961    Charity registration: 1122082
Annual Report Editor: Alex Bunce
Design and Print: Oasis Empire

@activesussex


