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We are part of the Active Partnership Network across England, and work 
with stakeholders across the county to build strong relationships. We aim 
to address inequality and empower everyone to move more in a 
way that works for them. Our goal is that everyone across Sussex 
can access the health and wellbeing benefits of being active.

We are committed 
to equality, diversity 

and inclusion

“
Who We Are
We are a team of professionals who aim to make a positive difference 
to people’s lives and uphold our core values of excellence, freedom and 
respect in the work that we do.

In line with the Code for Sports Governance, the Active Sussex Board 
is the overall governing board for the Trust. It is an independent 
board which oversees, scrutinises and guides our work and makes 
decisions where appropriate to ensure our good governance.

We are committed to equality, diversity and inclusion in our 
governance structure, recruitment processes and in the materials 
and products we produce. We want the composition of our 
board to reflect the diverse population that we serve in Sussex.
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About This Strategy
This strategy sets out our plans and 
approach for the next five years. The focus 
of our work has been developed with our 
partners and stakeholders, to deliver 
against Sport England’s priority issues 
as part of Uniting the Movement. We 
can only deliver these aspirations 
with the support of an active and 
energised network. We welcome 
continued feedback on the issues 
we need to collectively address 
and the opportunities available to 
work together.

3      Active Sussex Strategy 2023-28 - Getting Sussex Moving

About Us1 What We Do3 Contact Us6Levels Of Physical Activity - Definition5How We Work2 Who We Work With Locally4

https://www.sportengland.org/about-us/uniting-movement


Highlights 2022-23

Active Worthing Wellbeing Centre restart gym-based  
sessions for people in need of rehabilitation

Active Worthing Wellbeing Centre was able to return to a new gym 
facility with the support of Active Sussex. The new facility offers a 
wider range of specialist activity classes supporting people with health 
conditions and disabilities.

Sidley Youth Intervention Project - targeting young people  
at risk of crime and youth violence 

One successful part of this project saw Active Sussex work with Upgrade 
Training and Therapy to provide matts that enabled 12-16 young 
people (many of whom were initially referred to the intervention sessions) to 
attend a new weekly martial arts session in the centre of Sidley. Funding has 
been used to give one of the young people more time to learn how to be an 
instructor, to make the project sustainable for the future.
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36 new projects launched to support 
children and young people getting active

£198K awarded to community projects 
through the Together Fund

36 new projects launched to support children 
and young people getting active

1 2
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Highlights 2022-23
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36 new projects launched to support 
children and young people getting active

390 hours of face-to-face training delivered 
to Coach Core apprentices 200 partners attending, learning and networking 

at Active Sussex Conferences in 2022-23

Coach Core apprenticeship programme delivery 

Active Sussex supported six young adults, not in employment, 
education or training, to complete the Coach Core community sports 
apprenticeship programme. The programme helps to drive social 
mobility and tackle inequalities in Sussex. 

The Sussex Disability Sports Network host the Sussex Inclusive 
Sport & Physical Activity Conference

The first face-to-face event since Covid saw 60 + delegates attend from 
a range of organisations and across multiple sectors. Highlights included 
a Q&A with Paralympian Fabienne Andre and a This Girl Can session titled 
‘Coach, Play, Learn’.
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Vision
Movement and physical activity is enhancing the 
health and wellbeing of everyone across Sussex.

Aim
We aim to address inequality and empower everyone 
to be active in a way that works for them.

Mission
•   We will listen to communities and lived 

experiences to get people moving. 

•    We will unite and empower partners to focus 
resources that enable people to get moving.

•    We will do this through responsive and 
representative leadership.

How We Work

We are dedicated to 
our ongoing vision, 

mission and aim

“
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Building Relationships 
We will work with partners to collectively 
address barriers to physical activity. 

Projects and Resources
We will invest resources into projects 
which target inactive audiences. 

Responsive and 
Representative Leadership
We will be committed to being a representative 
organisation which listens to diverse lived 
experiences to inform decision-making.

Objectives

1 2 3
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We will target our efforts in the following priorities:  
People, Workforce, Communication and Measuring 
Impact, and Leadership and Governance. These priorities 
will guide the way we work and the support we offer.

What We Do
Our priorities guide 
the way we work 
and the support  

we offer

“
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To see how we are going about this in 2023/24 click 
here for our Headline Action Plan (pop up PDF)
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https://www.activesussex.org/wp-content/uploads/2023/02/Active-Sussex-Action-Plan-v4.pdf


Children and Young People
Facilitate innovative ways that 
enable children and young people to 
be active. 

Disabled People and those 
living with Long Term  
Health Conditions 
Increase the opportunity for people 
living with long term health conditions 
and/or disabilities to take part in 
physical activity to meet their needs.

Older People
Increase the potential for older people 
to live a healthier and active life.

Diversity and Inclusion 
Address barriers to physical activity 
for marginalised people to make sure 
everyone has equal opportunities, 
regardless of background, and can 
find ways to make physical activity 
more affordable and accessible.

People

Diverse Workforce
Support the development of a diverse and representative workforce (paid 
and voluntary) who will empower inactive people to be active.

Workforce
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Communication
Raise the profile of movement and 
physical activity through events, 
networks and campaigns. 

Measurement, Evaluation 
and Learning
Use insight and business 
improvement to focus on people at 
greatest risk of physical inactivity.

Communication and Measuring Impact

Governance
To be recognised and respected as 
a thought-leading, and well-run 
organisation in which investors 
have confidence.

Equality
Champion an inclusive culture and 
advocate equal access to physical 
activity opportunities.

Safeguarding
Advocate the right for everyone to 
enjoy sport and physical activity in a 
safe and welcoming environment.

Environmental Social 
Governance
Ensure the impact on stakeholders, 
wider society and the environment 
is factored into the decision 
making process.

Leadership and Governance
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We recognise if we want to get people in Sussex moving in ways that 
are inclusive and relevant to them, we must build relationships with 
organisations best placed to share the needs of the Sussex communities 
and help achieve our vision. 

We also understand to address barriers to movement and physical 
activity we must ensure activities are localised to help make it easier 
and more appealing to be active.

This will include working with a variety of sectors, groups and 
partners who want similar outcomes. Such as the charitable, 
community and voluntary sector, including our activity providers; 
our health and care partnerships and networks; those who 
support children and young people both within and outside 
educational settings; our local authorities, including public 
health and wellbeing teams; parks and open spaces; leisure 
trusts and the gatekeepers to outdoor spaces.

We will also connect and learn from regional and national 
partners where they support our localised priorities. 

Who We Work With Locally

Activities are localised 
to help make it easier 
and more appealing 

to be active

“
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Tackling Inequalities Sussex: Crawley Eagles Cricket Club

Here is the story of one sports club who has used the Together Fund to impact those living 
in a lower socio-economic area, specifically targeting women and girls from the South 
Asian community in Crawley, West Sussex.

We Are Undefeatable: Living with a brain injury and staying active

Part of the We Are Undefeatable campaign, Noah talks about the importance of being 
active and how it has helped him physically, mentally and emotionally.

Examples of our work
Examples of partnership working locally can be found below. Please click on these videos to find out more.
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https://www.youtube.com/watch?v=AigZ16TfJyk
https://www.youtube.com/watch?v=pupFkteZw7Y
https://www.youtube.com/watch?v=AigZ16TfJyk
https://www.youtube.com/watch?v=pupFkteZw7Y


Sussex School Games 2021/22 Roadshow Case Study

Roadshow events target a particular area of inequality; giving children at the highest risk 
of inactivity a bespoke and targeted opportunity to take part in sport and physical activity.

A Workforce for an Active 
Nation: Zara’s Story

Active Sussex worked with Hastings 
Borough Council to build a local workforce 
to engage inactive and less active residents 
in physical activity, helping to transform 
lives and connect communities. 

Examples of our work
Examples of partnership working locally can be found below. Please click on these videos to find out more.

Engaging children in deprived 
areas in physical activity:  
Active Hastings

Active Sussex distributed funding to Active 
Hastings, to support projects engaging 
young people living in areas of income 
deprivation in physical activity. These 
projects were also supported by funding 
from The Safer Hastings Partnership.
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https://www.youtube.com/watch?v=XWCvsVJg_OA
https://www.youtube.com/watch?v=lqKU6NOTQmg
https://www.youtube.com/watch?v=lqKU6NOTQmg
https://www.youtube.com/watch?v=XWCvsVJg_OA
https://www.youtube.com/watch?v=lqKU6NOTQmg
https://www.youtube.com/watch?v=Vjw9R-HsONQ&t=77s
https://www.youtube.com/watch?v=Vjw9R-HsONQ&t=77s
https://www.youtube.com/watch?v=Vjw9R-HsONQ&t=77s
https://www.youtube.com/watch?v=Vjw9R-HsONQ&t=77s


Sussex Project 500 Champion: Jess Barnes

Project 500 is a campaign to address the imbalance in the number of male to female 
coaches, creating a more diverse workforce to drive the growth of female participation in 
sport and physical activity. Jess Barnes is Head of Disability at the Russell Martin Foundation 
and a Sussex Disability Sports Network Champion, this is her coaching story. 

Tackling Inequalities Sussex: 
Active Worthing Wellbeing Centre

Here is the story of one Worthing 
organisation who has used the Together 
Fund to impact those living with long term 
health conditions and help them to keep 
active in their everyday lives.

Improving physical and mental 
wellbeing with Mencap’s Round 
the World Challenge

Defiant Sports implemented Round 
the World Challenge in their activity 
programme, and share how the project 
has helped to improve the physical and 
mental wellbeing of their participants.

Examples of our work
Examples of partnership working locally can be found below. Please click on these videos to find out more.
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https://www.youtube.com/watch?v=-Qq7Gm0U48k
https://www.youtube.com/watch?v=9P1NkiFUatE
https://www.youtube.com/watch?v=9P1NkiFUatE
https://www.youtube.com/watch?v=lYsFmXYVnWM
https://www.youtube.com/watch?v=lYsFmXYVnWM
https://www.youtube.com/watch?v=lYsFmXYVnWM
https://www.youtube.com/watch?v=9P1NkiFUatE
https://www.youtube.com/watch?v=-Qq7Gm0U48k
https://www.youtube.com/watch?v=lYsFmXYVnWM


Levels of Physical Activity - Definition
Adults 
The Sport England Active Lives Survey defines physical activity levels 
in adults as: 

•  Active (at least 150 minutes a week)
•  Fairly active (an average of 30-149 minutes a week)
•  Inactive (less than 30 minutes a week).

The Active Lives Survey asks people aged 16 and over across England 
about the sport and physical activities they take part in.

Children and Young People
The Chief Medical Officer’s guidelines defines physical activity levels as:

•  Active (an average of at least 60 minutes a day)
•  Fairly active (an average of 30-59 minutes a day)
•  Less active (less than an average of 30 minutes a day).

The Sport England Active Lives Children and Young People Survey asks 
children aged between 5 and 16 years old about how much physical 
activity they take part in, both in and out of school.

By defining levels of 
physical activity, we 
can provide the best 
help for everyone 

“
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Contact
Sign up to our newsletters to keep up-to-date with all the 
news and funding opportunities.

Follow us on social media
        Instagram 

        LinkedIn

        Twitter

Get in touch
Active Sussex, Sussex Innovation Centre, Science Park 
Square, University of Sussex, Falmer, East Sussex, BN1 9SB

Website: www.activesussex.org
Email: info@activesussex.org

Active Sussex is the brand name of the Sussex County Sports Partnership Trust, a 
company limited by guarantee. Company No. 6166961. Charity Registration No. 1122082

       Facebook

       YouTube

Work with us and 
together we can get 

Sussex moving 

“
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https://www.activesussex.org/email-newsletter/
https://www.instagram.com/activesussex/?hl=en
https://www.linkedin.com/company/active-sussex/?originalSubdomain=uk
https://twitter.com/activesussex?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
http://www.activesussex.org
mailto:info%40activesussex.org?subject=
https://www.facebook.com/activesussexcsp/
https://www.youtube.com/c/activesussex


www.activesussex.org


