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Welcome to the Active Sussex annual 
report 2023-2024, which sets out our 
objectives, achievements and activities 
over the last year. The purpose of the 
Trust, as set out in its governing document, 
is to promote increased community and 
individual participation in physical activity 
and sport for the benefit of all of the 
inhabitants of Sussex.

Active Sussex is part of the national Active Partnership 
Network, and works with stakeholders across the county 
to build strong relationships. Together, our goal is to 
address inequality and empower everyone to be active in 
a way that works for them. We aim to listen to communities 
and lived experiences to enable people to get moving. 
We also aim to unite and empower partners to focus 
resources that enable people to get active. We do this 
through responsive and representative leadership.

Whilst we look to encourage everyone to be active and 
stay active in a way that suits them, we also understand 
that certain groups of people face barriers to exercise. 

We do this through the lens of equality, diversity and 
inclusion, which is front and centre of our refreshed Active 
Sussex Strategy 2023-28, and this continues to inform all 
our work.

I have highlighted below some examples of the projects 
that have enabled Active Sussex to achieve its aims:

Today’s Africa

Our progress against the diversity and inclusion priorities, 
can be highlighted through our journey with Today’s Africa, 
who aim to benefit the African community in Crawley. 

East Sussex Women’s Wellbeing Fund

The East Sussex Women’s Wellbeing grant funded 
projects to engage women from ethnically diverse and 
marginalised communities in East Sussex. 

This Mum Moves Ambassador Training

South East Public Health Workforce funding was secured 
to commission This Mum Moves Ambassador training for 
healthcare professionals and those working with women 
and birthing people (i.e health visitors, family hubs, social 
prescribers, instructors) in East Sussex.

I would particularly like to highlight new developments in 
Environmental Social Governance (ESG). Our work in this 
area aims to ensure the impact on stakeholders, wider 
society and the environment is factored into the decision-
making process. 

There are many other projects and developments  
detailed on the Active Sussex website and throughout  
this impact report.

Finally, on behalf of the trustees, I would like to thank the 
Active Sussex staff team whose continued dedication and 
commitment is much appreciated. Our CEO Sadie Mason 
will be retiring in August 2024 and she will be greatly 
missed for her excellent leadership and contributions to 
Active Sussex over 19 years.

Brian Clark 
Chair of Trustees
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Strategy
In March 2023 we officially launched our 
new Getting Sussex Moving strategy for 
2023-2028.

Objectives
❶	 Building Relationships - We will work with 

partners to collectively address barriers to physical 
activity. 

❷	 Projects and Resources - We will invest resources 
into projects which target inactive audiences.

❸		 Responsive and Representative Leadership - 
We will be committed to being a representative 
organisation which listens to diverse lived 
experiences to inform decision-making.

What we do
We target our efforts in the following priorities  
and these guide the way we work and the support  
we offer:

Within the people section, we look to encourage 
everyone to be active and stay active, but we understand 
certain groups of people face barriers to exercise. 

Therefore to make the most impact we focus on  
the following groups of people to tackle inactivity  
across Sussex:

	• children and young people

	• older people

	• disabled people and people living with a long-term 
health conditions

	• people from different cultural backgrounds and 
communities who face inequalities

To read our full strategy click here.

Active Sussex is a funded-system partner of Sport 
England and our strategy was designed with Sport 
England’s Uniting the Movement 2021-2031 strategy  
in mind. 

You can read Sport England’s full strategy here.

To watch our Getting Sussex Moving  
launch video click here.
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Sport England runs two surveys annually: 
Active Lives Adult and Active Lives Children 
and Young People. Both give a unique view 
of how people are getting active.

In the 2023 Active Lives Survey, Sussex recorded its lowest 
rates of inactivity for adults since records began, with the 
second lowest rates in England, behind Wesport Active 
Partnership (which covers Bath and North East Somerset, 
Bristol, North Somerset and South Gloucestershire) and joint 
with Surrey Active Partnership.

In fact, Brighton & Hove has the highest rates of activity  
in England.  

Sussex levels are much healthier than English averages and 
are getting better, and faster. But when you take a closer 
look, three of the 12 Local Authorities are below the English 
average. There are also seven Local Authorities where 
levels of activity are decreasing.

Nationally, we still see inequalities within our priority groups 
(older people, disabled people, those with long-term health 
conditions and people from diverse backgrounds).

The chart shows the percentage of the population that 
were defined as “Less Active” (less than an average of 30 
minutes a day).
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“ Sussex has now 
reached its highest 
levels of activity since 
records started. 

Children and young people data from 2023 
also shows many positives. 

Sussex has now reached its highest levels of activity since 
records started and has returned as a national leader in 
physical activity for children and young people. 

However, there are still some real challenges facing the 
next generation.

The findings reinforce that participation in sport and 
physical activity varies greatly.

Significant inequalities remain within inactive groups. 
Those from years 3 and 4 (who would have started school 
in 2020), Black (38%) and Asian (35%) children and young 

people, and those on Free School Meals (33%), are still 
less likely to play sport or be physically active than the 
average. Girls (31%) are also more likely to be inactive than 
boys (28%). 

All these issues are compounded by intersectional 
identities. If you are interested in intersectional analysis, 
or other groups please contact the Active Sussex insight 
Officer Mac Ince - email: macince@activesussex.org

To read our full analysis of the Active Lives data in Sussex, 
click here.
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Moments that matter
APRIL 2023 

This Girl Can webinar - Breaking Barriers: 
Empowering Women’s Leadership in Sport 

and Physical Activity

The second cohort of the Coach Core 
apprenticeship programme starts

MAY 

Parallel Youth Games 2023 

Active Sussex starts distributing East 
Sussex Women of the Year Luncheon Grant 
to support projectsJUNE  

Seahaven FM features four Sussex  
projects as part of the This Girl Can 

Enjoyment Gap campaign 

Active Sussex is invited to work with East 
Sussex County Council on their Getting East 

Sussex Moving campaign (which launched 
in September 2023)

Sussex Disability Sports Network forum - 
Raising Safeguarding Adults at Risk

The Sussex Health Instructor Network 
launch event JULY 

Active Sussex talks to different 
organisations around Sussex about how 
they are supporting women and girls to 
play football

AUGUST 

The Children and Young People  
Investment Fund opens for 2023/24

Active Sussex releases its  
environmental statement

SEPTEMBER 

The Sussex Sports Awards is rebranded 
under the new name Sussex Sport and 
Physical Activity Awards, with two new 
categories

Active Sussex Conference

The Perinatal Period & Physical Activity 
face-to-face learning and networking event

The first Active Sussex video is released 
showing the impact of physical activity  
at school

The Physical Literacy Consensus Statement 
for England is published

2023
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Moments that matter
OCTOBER 

Creating an Awesome PE, School Sport and 
Physical Activity Offer CPD Day 

The Sussex School Games starts with the 
Big SEND festival 

More school case study videos are released 
featuring three schools across Sussex that 

focus on different aspects of learning
NOVEMBER 

SDSN forum - Diversifying the workforce: 
Disabled people working and volunteering 
in the sector

The Sussex Sport and Physical  
Activity Awards 

Active Sussex celebrates meeting the 
highest rating for safeguarding

Sussex Health Instructor Network Webinar: 
Cancer & Physical Activity

DECEMBER  

Feedback from Children and Young People 
(CYP) and Opening Schools Facilities Fund 

(OSF) projects starts coming in

Active Hastings launch the  
Getting Hastings Moving video

Funding is confirmed for  
This Mum Moves Ambassador Training

JANUARY 2024 

Two new Sport Welfare Officers join the 
Active Sussex team

Active Sussex Strategic Relationship 
Manager Ross Joannides starts his role with 
East Sussex Public Health

This Girl Can face-to-face event in Lewes - 
Empowering women and girls through safe 
and inclusive active spaces

FEBRUARY 

National time-to-talk day for staff  
linked to mental health

Videos released showcase how  
a partnership between NHS Sussex and 

Active Sussex has helped address  
health inequalities

The first hybrid Children and  
Young People Forum

Active Sussex Workforce officer Nick 
Chellel is nominated in the Coach Core 

awards in the Most Valuable Person/
Organisation of the Year category

MARCH 

Active Sussex Network event

The first This Girl Can event tailored to 
Brighton and Hove students takes place

The final funded Project 500 event - 
Sustaining your Network

School Governor training on the Primary PE 
and Sport Premium delivered

Active Sussex Diversity & Inclusion Action 
Plan approved 

Brighton & Hove announced as the most 
improved place regarding activity levels

2024

2023
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Research - as can be seen in the Active Lives 
survey - shows children and young people 
(5-18-year-olds) often do not meet the UK 
Chief Medical Officers’ physical activity 
guidelines (2019) which state they should 
aim for an average of at least 60 minutes 
physical activity per day across the week.

We believe listening to youth voice is essential to ensure 
children and young people start and maintain being 
active. Active Sussex is a strong supporter of the national 
campaign Play Their Way, which looks at the importance 
of youth voice when providing activities for young people.

Active Sussex is also proud to support and teach partners 
about the Physical Literacy Consensus Statement 
- an important tool in explaining the importance of 
understanding the needs of every child; appreciating that 
they all have a unique relationship with movement and 
physical activity; that this will change and adapt across 
their lifetime and that we as adults have an important role 
to play in supporting their journeys.

Read more about how Active Sussex staff have been 
reflecting on their own Physical Literacy journeys here.

Children & Young People Forum
Our forum brings together more than 200 individuals 
and organisations, with 30 plus attending each meeting. 
Themes at the meetings cover all the key Uniting the 
Movement messages, including mental health, youth voice 
and physical literacy, but we also listen to the learning 
needs of the partners to help shape the themes.

CYP Investment Fund
This CYP Investment Fund has allowed Active Sussex 
to target the children that need the most support to 
be active. This year, we have invested £39,800 on 29 
projects focused on targeted areas across the whole 
of East Sussex, West Sussex, and Brighton & Hove. We 
have had 650 interactions with more than 50 partners 
delivering more than 200 sessions.

Children and young people

These are the di�erent activities the fund supported

Yoga
3.2%
Volleyball
3.2%
Tennis
3.2%
Target Games
3.2%
Table Tennis
3.2%
Swimming
6.5%
Sailing
3.2%
Rugby
6.5%
Paddle Boarding
3.2%
Martial Arts
3.2%
Kickboxing
3.2%
Kayaking
3.2%

Basketball
9.7%

Bowling
3.2%

Boxing
6.5%

Cricket
3.2%

Cycling
3.2%

Dance
12.9%

Football
9.7%

Gym
3.2%

These are the different activities the fund supported
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“ Parents have commented 
that there is nothing else in 
the area that caters to their 
children’s needs, and that this 
session has given the young 
people something fun to look 
forward to each week.
A quote from a case study looking at multi-sport  
sessions for children with disabilities or special 
educational needs organised by Active Hastings  
and delivered by Defiant Sports. Read the case  
study here.

Case studies
Click here to read about three very different projects that have benefitted from 
the Children and Young People Investment Fund this year.

“ I never used to go out, I didn’t like going out.  
I now come to three sessions a week, and want  
to come every day. 

A 17-year-old participant attending the Whitehawk Amateur Boxing Club funded  
by the CYP Investment Fund. Read the case study here.

Disability

EHCP

Ethnic Monority Groups

FSM/IMD

Girls
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These are the different barriers and inequalities the CYP projects focused on tackling.

Key: Please note

EHCP =	�education heathcare 
plan

FSM =	 �free school meals  

IMD =	� indices of multiple 
deprivation

NEET =	� not in education, 
employment or 
training

SEND =�	�special educational 
needs

LTHC =	� long-term health 
conditions

DID DID 
YOU KNOW?YOU KNOW?

We regularly add case studies 
from funded projects to our 

Community of Learning 
page.
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This year we created four videos to showcase best practice in PE, sport and 
physical activity at schools in Sussex and the impact this has on pupils. These have 
been shown at face-to-face events and shared through our monthly education 
newsletter.

Developing leadership and high quality PE  
at Little Common School, Bexhill-on-Sea

Southwater Junior Academy on the importance  
of connecting with community clubs

The importance of active playtimes at  
Thomas a Becket Junior School, Worthing

The power of PE, sport and physical activity -  
Three Sussex schools look at the impact on children

At the 6 month mark, 
key impacts of the 
programme were:

	★ PE is now part of the 
school development 
plan

	★ Pupil voice was 
gained to support 
PESSPA delivery

	★ Play leaders trained 
and established

	★ HAF club now hosted 
on school site

	★ PE lesson 
observations have 
actually taken place

	★ Teachers given 
specific time to plan 
how to add physical 
activity into lessons

	★ PE Lead has had 
control of Primary PE 
and Sport Premium 
(PPSP) budget

	★ PE vision was 
updated and added 
to school website

	★ Wellbeing walks in 
the local woods have 
been introduced

	★ Termly active 
travel weeks were 
introduced and are 
now school policy

	★ Extra afternoon break 
added in for certain 
demographics

	★ More structured play 
times with girls-only 
opportunities

	★ Physically Active 
Learning (PAL) oppo-
rtunities added to

	★ progression map 
for each foundation 
subject

	★ More active brain 
breaks in non-PE 
lessons

	★ Signage added 
to corridors to 
encourage activity

Active Schools
Active Sussex is working 
towards ensuring all pupils 
have access to a high-quality 
physical education, a broad 
range of sports/activities  
and opportunities to be active 
throughout the school day as 
we know that active pupils 
make strong students.

The Creating Active School Programme 
continues to be a key driver in the 
development of a whole school approach 
to PE, school sport and physical activity in 
Sussex schools, and we have been able to 
expand our support to a third target area 
while sustaining the support needed from 
the initial two cohorts.

This now means 12 schools are engaged 
and being supported through the Creating 
Active Schools programme in the targeted 
areas of Rother, East Sussex, and Crawley, 
West Sussex. Plus a new cohort is being 
launched in Eastbourne and Hailsham for 
2024/25.

Our work with schools this year has also 
included:

	• A sold-out inaugural Active Sussex 
School CPD Day focusing on 
embedding physical literacy in PE. In 
total, 41 delegates attended this event. 
You can read more about the event 
here.

	• New support for East Sussex schools 
was established through a PE Subject 
Leader training event, attended by 27 
delegates, and the East Sussex Subject 
Leader Network

	• Governor training on the Primary PE 
and Sport Premium was delivered in 
conjunction with East Sussex, West 
Sussex and Brighton & Hove Governor 
Services Teams
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Active Sussex has been proud to support 
several Sport-England-funded programmes.

One such programme is the Opening School Facilities 
(OSF) Fund, which has been instrumental in pushing 
towards our strategy objective of facilitating innovative 
ways that enable children and young people to be active.  

More than £200,000 has been used to support 29 Sussex 
Schools in the areas of highest child deprivation across 
the county through the Opening School Facilities Fund.

Here you can see the different activities that the OSF Fund 
paid for:

Opening Schools 
Facilities Fund

Bexhill

Horley

Crawley

Horsham

East 
Grinstead

Haywards
Heath

Uckfield

Crowborough

Pulborough

Royal
Tonbridge

Wells

Burgess Hill Heathfield

Battle Winchelsea

HastingsHalisham

Eastbourne

Seaford

Brighton

Shoreham

Worthing
Littlehampton

Chichester

South

Downs

National

Park

Bognor
Regis

Petersfield

Havant

East Sussex

The projects have helped give young people more voice 
and choice, with some of the projects funded inspired by 
pupils’ requests, such as a volleyball club at St Wilfrid’s 
Catholic School in Crawley.

Read about the volleyball club giving young people 
more of a voice and a choice

Many of the clubs target young people who don’t usually 
get involved in after-school clubs. A great example is an 
after-school skateboarding club at Littlehampton Academy.

One pupil attending the club said:

“ 
Skateboarding club is amazing, 

 I’ve learnt so much and it has built  
my confidence over the past couple  
of months!

Find out more about how the skateboarding club has got 
off to a flying start here

The funding has also helped give students unique 
opportunities. At The St Leonards Academy, secondary 
school pupils received coaching from three USA 
basketball players in September.

Read the full story here

12 www.activesussex.org

Annual Impact Report 2023-2024

http://www.activesussex.org/an-amazing-after-school-skateboarding-club-is-off-to-a-flying-start/
http://www.activesussex.org/an-amazing-after-school-skateboarding-club-is-off-to-a-flying-start/
https://www.activesussex.org/news-and-campaigns/latest-news/listening-to-youth-voice-to-engage-less-active-children-in-physical-activity/
http://www.activesussex.org


The School Games has seen an investment 
of more than £20,000 in 26 targeted and 
sustainable projects.

We have been working closely with the School Games 
Organisers to make sure the focus is on involving children who 
do not usually take part in physical activity to get moving more.

While School Games Organisers still deliver some pathway 
competitions for children who otherwise are unlikely to 
represent their school, Active Sussex’s emphasis has been 
on Roadshow and Festival projects. 

These bespoke events, led by youth voice, are designed 
to be the catalyst, or to open new doors, allowing children 
to remain active in an extracurricular or community setting.

The Roadshows have been highly targeted, for example 
low-confidence swimmers in the coastal areas around 
Bognor Regis, young carers in Brighton & Hove, and 
less-active year 6 children who were nervous about the 
transition to secondary school.

Meanwhile Festival events, with a broader target to tackle 
wider inequalities, have focussed on children with special 
educational needs, and transition.

Jan Machica, PE Coordinator at Summerlea Community 
Primary School in Littlehampton, saw the importance of 
targeted events to give a positive early experience of 
physical activity.

He said: 

“ 
Today gives them an opportunity to 

shine, when they may not usually have 
that opportunity.

PE is a very active lesson, and these 
children can sometimes shy away and 
don’t like getting involved.

This environment gives them a suitable 
place to be active at their own pace.”

It is not every day you get to play Quidditch at 
school. But for a group of 54 Year 6 and 7 children, 
this is exactly what happened during a School 
Games transition event.

Read the full story here.
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Some of the inspiring School  
Games events

Hastings

A Roadshow School Games event at St Leonards 
Academy in Hastings was aimed at attracting a group 
of children who do not access the current school sport 
offer. This event included Zumba, tennis footwork, 
street dance and a dance rave. Watch the video here.

West Sussex

The Big SEND Festival was hosted at The 
Littlehampton Academy, and attended by 171 children 
with special educational needs.

The children came from 17 mainstream from across 
the south-west of the county, from Shoreham to 
Bognor Regis, and gave them a chance to try ten 
different sports and activities outside of their school 
environment.

Read the full story here.

Haywards Heath

“ 
We wanted them to realise 

being active is fun. It does not 
matter if you are good at it, it is just 
having fun with your friends. We 
hope that children will go away with 
confidence” - organisers of a School Games 
event in Haywards Heath.

Read the full story here here.

Bognor

A swimming event was held in Bognor and saw 74 
children from three local secondary schools take part 
in an aqua aerobics-style warm-up, ball games, and 
some entertaining races, to develop their skills and 
water confidence.

Read the full story here.
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The Sussex Parallel Youth Games is a ‘mini-
paralympics’, which plays an important part 
in our School Games offering.

The event showcases and celebrates disability sport in 
Sussex, giving young people an opportunity to try out 
sports and learn new skills.

Triple Paralympian Kylie Grimes MBE, best known for 
her success in wheelchair rugby, and partially-sighted 
swimmer Alfie Penfold, who lives in Sussex and is the 
current British Swimming and England 800m Freestyle 
-S13 record holder were the special guests this year.

Where and when: K2 in Crawley on Wednesday, 
May 17, 2023.

Who: Around 400 pupils from 12 schools across 
Sussex - Grove Park, Muntham House School, 
Northease Manor, Woodlands Meed, Hill Park, 
Cornfield School, St Anthonys, Hamilton Lodge, 
Manor Green College, Oak Grove College, The 
Angmering School, and QE2.

Activities: Cricket, street soccer, tennis, climbing 
and bouldering, swimming, golf, dance, boccia, 
new age curling and, for the first time this year, 
table cricket.

Paralympian Kylie said: 

“ 
Disability sport is a lifeline for 

people. Not only is sport amazing for 
mental health, physical health, and 
wellbeing, but it also just makes you 
feel like you are part of something,  
part of a community, which is  
absolutely massive.

This event gives people a fun day out, 
which is always important, and you get 
to share experiences with teammates 
and create lifelong friends.

Penny Gittins, who is in charge of PE at Woodlands Meed, 
a special school in Burgess Hill, said: 

“ 
It does wonders for their self-esteem, 

for their confidence, being part of a team 
and even just representing the school. 

It is a fantastic opportunity for all our 
young people to go out there and 
show what they can do in a secure 
environment, where they feel happy and 
accepted and absolutely flourish. It really 
is the highlight of our sporting year.

Active Sussex event organiser Ed Bartram said: 

“ 
From speaking to the schools, we 

know that it is an important opportunity for 
the children, and what a difference it can 
make to their lives. Whether it’s the start 
of a career in elite sport, or sparking their 
passion for physical activity, it’s a privilege 
to play a small part in that journey.

The event saw follow-up coverage in the local 
newspapers, both online and in print. You can read the 
online article on the Sussex World website here.

Sussex Parallel Youth Games
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Since Autumn 2022, Active Sussex have 
provided officer time to the national  
Active Partnerships network to lead on  
the community multi-sport investment  
into local facilities. 
As regional lead covering the South East/East, this year 
Active Sussex have supported three major work areas:

1.	 PlayZones: bespoke new or refurbished facilities within 
the communities which need them most, responding to 
local need. Early PlayZones in Peterborough are due 
for completion in summer 2025, while investment in 
principle has also been agreed upon in Hertfordshire 
and Kent, as well in Hastings here in Sussex.

2.	 Multi-Sport Facilities & Activity Fund: a new fund 
introduced late in 2023, to support the activation of 
underused facilities within target communities. Through 
2023-24, Active Sussex have supported test phase 
investment in Kent and Medway.

3.	 Local Football Facility Plans: research and 
documentation to support Football Foundation 
investment into local authority areas in the future. These 
primarily focus on new artificial pitches, but also cover 
grass pitch improvements and small-sided facilities.

Community multi-sports

Find out more about Playzones and what they  
look like by watching this video here.
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For those over 65, the older you are, the 
more likely you are to experience inactivity. 
This becomes particularly pronounced for 
those over 85. Being over 85 is the biggest 
determinant of whether you’ll be active or 
not and is a more powerful marker than 
ethnicity, gender, disability or wealth. 

East Sussex Public Health
An exciting development this year has seen Active Sussex 
funded by East Sussex Public Health to deliver a two-year 
contract worth £120,000.

This will allow the organisation to work with colleagues 
from across Adult Social Care and Health to investigate 
and understand current practices concerning physical 
activity across relevant departments and services and 
explore opportunities for how this could be strengthened 
in the future. 

	• There will be an opportunity to support the 
development of the new Adult Social Care Prevention 
Strategy and contribute to the East Sussex Scrutiny 
Review on Ageing Well. 

	• Active Sussex will explore where increased movement 
and physical activity can support the well-being of East 
Sussex residents engaging with commissioned Adult 
Social Care and Health services. 

	• As part of the contract Active Sussex is extending the 
Stronger for Life project (previously delivered in West 
Sussex) into prioritised areas of East Sussex, where 
data shows gaps in strength and balance exercise 
provision and high incidences of falls among older 
populations, particularly in areas of deprivation where 
health inequalities are likely to be more prevalent. 
Active Sussex will use £60,000 to work with local 
providers to ensure that appropriate residents are 
targeted and reached with all activities known to 
improve strength and balance. This project will also be 
linked in with other focused work happening in East 
Sussex, such as the Stroke Reconditioning Project 

Stroke Reconditioning Project
Active Sussex in partnership with East Sussex Healthcare 
NHS Trust and Rother District Council allocated £8,000 
- including £2,000 from Rother District Council/ (Active 
Rother) - to deliver a pilot to address deconditioning 
amongst patients recovering from a stroke. 

Health Instructors were funded to deliver 26 weeks of 
activity within the hospital setting (Bexhill Irvine Unit) to 
groups of patients recovering from stroke and at risk of 
deconditioning. 

It is hoped the pilot will change the way the system 
addresses deconditioning in older people with long-term 
health conditions in hospital settings across Sussex.

Active Sussex has also been working with 
Brighton & Hove City Council to support and 
develop their Brighton & Hove Active Ageing 
Alliance to ensure better health outcomes for 
older people in the city and to inform their new 
Let’s Get Moving strategy.

STOP THE PRESSSTOP THE PRESS

You can find useful strategies and reports from  
our partners on our Community of Learning tool  

on our website

Active Sussex has continued to work 
on the Live Longer Better community of 
practice and learning with other national 
partners and Active Partnerships. This 
has helped to inform our local approach, 
priorities and focus, which has fed into 
our work with East Sussex Public Health.

Active Ageing
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The Activity Alliances survey for 2023-24 
shows disabled people* are twice as likely 
to be inactive than non-disabled people. In 
the Active Lives survey, children and young 
people with a disability or long-term health 
condition are also more likely to be inactive, 
but this is less extreme in younger people. 

* The Activity Alliance defines “a disabled person as 
anyone with a long-term health condition, impairment 
or illness that has a substantial effect on normal daily 
activities.”

NHS Sussex Physical Activity and Digital 
Weight Management Programme
The NHS Sussex Physical Activity and Digital Weight 
Management Programme saw £44,440 allocated from 
NHS Sussex Prevention and Personalised Care. 

Physical activity sessions, including circuit classes, 
aerobics (chair-based and standing), yoga and swimming, 
targeted people with long-term health conditions in areas 
of deprivation, supporting delivery for 26 weeks. 

Subsequently, 16 of the 17 projects have 
continued beyond the initial funding period - 
demonstrating the will of providers and participants to 
ensure the activity is self-sustaining. 

Active Sussex has funded activity in Hailsham, Eastbourne, 
Seaford, Hastings, Rother, Brighton & Hove  Lancing, 
Crawley, Angmering, Littlehampton and Bognor, reaching 
401 participants living with a combined total of  
14 different long-term health conditions.  

The learning from this project has been shared with 
wider health networks, including presentations for NHS 
colleagues, the ICB Prevention Delivery Group and the 
NHS Sussex Population Health Academy, who have 
shared case study videos on their Community of Practice 
& Learning.

Statistics
Sessions ranged from six people in a class to 20 in a class.

Participants’ ages ranged from 21 to 90, but the majority 
were over 50.

The age group with the largest representation was 
between 70-79. 

Long-term health conditions 
and disabilities

Quotes from sessions: 

“ Being able to access these sessions so 

cheaply makes a huge difference”

“ I’ve lost weight from coming to this session 

but if I’m struggling I know I won’t be judged.”

“ It’s great to be around other people going 

through the same troubles, we all help each other.”

“ I look forward to these sessions every week.”

“ I don’t know what I’d do without this 

session. The instructor is amazing.”

“ We need to have more sessions like this.  

It’s great for our physical and mental health.”

Who we worked with
• Active Hastings

• Active Rother

• Hailsham Active

• Wave Active

• Brighton & Hove Healthy Lifestyles

• Active Worthing Wellbeing Centre

• Cancer United

• Freedom Leisure

• Age UK West Sussex, Brighton & Hove

• Sudhan Welfare Society
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Videos showcasing impact
In this video Ross Joannides from Active Sussex explains 
how a partnership between Active Sussex and NHS 
Sussex has helped address health inequalities. 
How a partnership between NHS Sussex and Active 
Sussex has helped address health inequalities

Watch the video from one of the sessions that took 
place in Brighton & Hove and how it has impacted the 
participants

Here, we hear from participants and those running the 
sessions at Age UK West Sussex, Brighton & Hove

Read how the funding has led to a revolutionary way of 
working with Arun healthcare professionals and fitness 
instructors.

Sussex Disability Sports Network
The Sussex Disability Sports Network (SDSN) held four 
events between April 2023 and March 2024.

June 6, 2023 – This virtual event focused on 
Safeguarding Adults in Sport and Physical Activity, with a 
presentation from the Ann Craft Trust with details about 
their support, resources and campaigns.

November 1, 2023 – Following ideas submitted by 
network members, the virtual forum reflected on research 
that shows disabled people are twice as likely to be 
unemployed as non-disabled people. This was a chance to 
consider how we can create a more diverse and inclusive 

workforce to increase the number of disabled people 
working and volunteering in the sector in Sussex.

December 7, 2023 – A member of the Mencap Sport National 
Programme team joined the virtual forum to find out how they 
can work with SDSN partners to better support people with a 
learning disability to take part in sport and physical activity.

February 27, 2024 – This virtual forum was an opportunity 
for partners to tell us their focus for the year ahead, as well 
as any particular learning and development needs.

In numbers
734 people signed up to receive the  
SDSN newsletter

78 people registered for the  
virtual forums

AsthmaLung Disease Obesity

Neurological Disorders

DiabetesMusculoskeletal Disorders Mental HealthSciatica

COPD Hypertension Cancer

Kidney Disease

CONDITIONS
PARTICIPANTS

HAD

Articles highlighting the opportunities available  
in Sussex:

Transforming the landscape for inclusive dance 
with Parable Dance in Brighton - read the  
article here

Accessible cycling - how green exercise is the 
‘magic combination’ - CYCALL Worthing. Click 
here to read
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Diversity and inclusion are key focuses throughout all our work at Active Sussex, from 
children and  young people to older people.

Women have consistently reported as being less active than men in the Active Lives survey. Covid saw this gap worsen. 
More recently Active Lives has helped to highlight the inequalities experienced by people who identify their gender in 
another way.

There are also larger differences in activity levels based on ethnic background. The level of physical activity has not 
increased for either Black, or Asian ethnic groups since 2015-16. White British adults however have seen activity levels 
increase over the same period (up 2.1%). All of this is complicated by an intersectional analysis. 

Here are some examples of our work:

Diversity and Inclusion

Case study
Believe in You ran two groups for women from 
Hastings, St Leonards and surrounding areas, between 
September and December 2023, with one focused on 
women aged 16-29 and another for women aged 30-59.

The full case study can be found on the Community  
of Learning section of our website.

This Mum Moves Ambassador 
Training
£3,500 of South East Public Health Workforce 
funding was secured to commission This Mum Moves 
Ambassador training for healthcare professionals 
and those working with women and birthing people 
(i.e health visitors, family hubs, social prescribers, 
instructors) in East Sussex, with the training scheduled 
for May 2024.

Brighton & Hove Girls Be Inspired event
More than 60 pupils from secondary schools in 
Brighton and Hove attended an event organised in 
collaboration with Active Sussex, Brighton and Hove 
City Council and the Sussex Cricket Foundation. 

The pupils heard from various roles within the sport and 
physical activity sector and took part in workshops led 
by experienced facilitators to discuss menstrual health 
and being active, and learning more about sports bras.

They also had an opportunity to speak openly about 
the issues and concerns affecting them and their 
peers in PE, sport and physical activity. This has since 
created an action plan for the city schools.

Students reported ‘feeling really valued, seen and 

heard about why they don’t participate and allowed to 

speak up and share so they felt proud of themselves’.

This event was featured in the local newspapers 
owned by Sussex World - read the article here.

East Sussex Women’s Wellbeing Fund
Active Sussex was asked to distribute £8,000 from the 
East Sussex Women of the Year Luncheon.

The grant funded a range of projects to engage women 
in physical activities to support their mental and physical 
well-being. 

Several East Sussex organisations have received funding 
to deliver targeted activities over the next couple of years, 

including Active Hailsham, Fit and Fab Families, Believe in 
You and Diversity Resources International. 

So far Diversity Resource International (DRI), a non-profit 
Community Interest Company that supports ethnically 
diverse and migrant communities in East Sussex have 
delivered a number of wellbeing walks, and Believe in 
You have run a fitness and education programme to help 
manage low-level mental health issues.

Annual Impact Report 2023-2024

www.activesussex.org20

http://www.activesussex.org/insight-and-funding/community-of-learning/case-study-unique-hastings-project-teaches-women-how-to-use-physical-activity-to-improve-mental-health/
https://www.sussexexpress.co.uk/news/brighton-and-hove-students-inspired-by-this-girl-can-event-4563485
http://www.activesussex.org


This Girl Can - the national campaign
The big focus for the This Girl Can campaign nationally has been focused on bridging the ‘Enjoyment Gap’ and how 
providers should ensure their activities make women feel safe, are suitable, are self-affirming, and social - known as 
the Four S’s.

You can read more about the Enjoyment Gap here.

To support this campaign, Active Sussex secured airtime with Seahaven FM, which ran a mini-series across different weeks 
and looked at how four Active Sussex partners ensure their work is safe, suitable, social, and self-affirming. They also 
looked at how to encourage people from all walks of life and all ages to get involved in physical activity.

You can read more about this mini-series here.

This Girl Can in Sussex

In numbers
50 people attended the April 2023 Breaking Barriers: 
Empowering Women’s Leadership in Sport and Physical 
Activity webinar

This webinar focused on the lack of women in leadership 
and coaching roles in sport and physical activity. This 
session provided a platform to discuss how we can 
collectively increase female representation at all levels of 
the workforce in Sussex. Four Sussex women shared 
their coaching and leadership journeys, plus we heard 
from a male ally about what they are doing in this space.

You can watch the interviews here via the Active Sussex 
YouTube channel www.youtube.com/@activesussex:

Breaking Barriers: Interview with Willa Bailey, Lewes 
Football Club Board of Directors

Barriers: Interview with Sadie Mason, Active Sussex CEO

Breaking Barriers: Interview with Semeena Khan, 
Crawley Run Crew and Sudhan Welfare Society

Breaking Barriers: Interview with Nick Chellel, Active 
Sussex on male allyship

Breaking Barriers: Interview with Poppy Martin, Coach 
Core Apprentice

18 people attended The Perinatal Period & Physical 
Activity face-to-face event in September 2023

This session considered insight and physical activity 

behaviours of this audience, backed up by real-life stories 
and provided an opportunity to share good practice 
examples, resources and training opportunities. We also 
used it to build relationships with partners to understand 
the gaps and needs locally.

15 people attended the Connecting and Sharing 
online learning event in November 2023

30 people came along to the face-to-face event in 
January 2024 to discuss ‘Empowering women and girls 
through safe and inclusive active spaces’

This event in Lewes looked at how a significant proportion 
of women report safety concerns when exercising in well-
lit streets or public spaces alone after dark (65%), non-
supervised public facilities (53%), and supervised public 
facilities (19%). 

This event provided a space to discuss these concerns 
and what we can do to address systemic issues, promote 
awareness, and implement practices.

You can read more about this event here.

Videos from the events:

How to empower women and encourage them to play 
Try Tag Rugby

Why gyms are designed for men not women and what 
we can do to empower women

What can we do to encourage more women to take part 
in ultra marathons?

Today’s Africa
Today’s Africa aims to benefit the African community in Crawley. Our role has helped the organisation secure funding 
from Crawley Community Action, organise a community football tournament, help with a CYP funding expression, 
connect them to School Games Organisers, introduce them to Opening Schools Facilities, and connect them with 
Chagossian community projects already funded.
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Social media posts
We have worked hard to ensure our social media posts 
reflect a diverse audience.

Examples include a focus on LGBTQ awareness month 
and also making sure to focus on Ramadan, linking our 
posts to articles on our website on guidance on how to 
stay active during Ramadan.

A series of articles looking at the rise of women’s football 
were published during the Women’s World Cup.

One of these articles was published by the local 
newspaper group Sussex World. You can read it here.

You can read the other two articles in the series here:

Women’s World Cup: Breaking barriers to develop the 
game in Sussex

Women’s football: ‘an amazing time to be involved’ 

Targeted NHS work
Three of the projects funded through the NHS 
Physical Activity and Digital Weight Management 
Programme have reached women from South 
Asian communities from areas of deprivation 
in Crawley and Brighton. Other projects have 
reached people where cost is a barrier. Read more 
about this programme here (page 18).
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This year our second Coach Core 
apprenticeship programme took place.
Coach Core is a vital programme in our ambition to 
support young people from diverse backgrounds to 
deliver activities in and for their communities.

The sports coaching apprenticeship targets 16-24-year-
olds who traditionally may experience barriers, 
discrimination, and lack of opportunities, and developing 
the talents of young people, providing them with a range 
of vital skills for sport, work and life. 

Coach Core’s goal is to ensure each apprentice goes on 
to further education or employment and provide greater 
coaching provision in the communities in which they serve 
by harnessing qualifications, experiences and additional 
learning opportunities. 

Statistics
Originally nine apprentices took part, with seven 
progressing towards the end of the programme and six 
completing (three passes, three distinctions) and one 
heading to university.

Seven Employers: Activ8 for Kids, Education Futures 
Trust, Sky High Gymnastics & Trampoline Club, Dance Hub, 
HADO AR Sports, Defiant Sports, Horsham Sports Services. 

Contact time: One education session per week for 
the duration of the 15-month apprenticeship, with one 
education session per month a face-to-face session.

In total - 40 hours of face-to-face education and 
approximately 180 hours of online education 

Employer hosted education days at: HADO AR Sports, 
Dance Hub for a Street Dance CPD, Defiant Sports for 
Inclusion Training, Eight partner meetings (six virtual and 
two face-to-face)

Additional opportunities accessed: 

	• Parallel Youth Games 2023 - Apprentices supported 
the delivery of boccia and New Age Kurling 

	• Sussex Cricket Foundation Schools Day 2023

	• Coach Core Careers in Sport LIVE Events 

	• Active Sussex Network 2024

Great news
Coach Core will run in Sussex for the third time - starting in 
September 2024

Articles demonstrating impact
How an apprenticeship has “opened doors” for one young 
person - You can read more here. 

How DanceHub has benefitted from the Coach Core 
apprenticeship scheme - You can read more here.

Read what the apprentices have been doing for the last 15 
months here.

Workforce

Quotes from apprentices
“Coach Core has opened doors for me and allowed 
me to get into an industry which I otherwise don’t 
think I would have been able to.” - Lauren Parrott, 24, 
DanceHub apprentice

“My confidence has massively increased, it is a lot 
easier now to coach and not really judge myself. 
In general I never really had the bravery to go out 
and ask for help but this has really helped that as 
well.” - Apprentice Petros Kasimis, 21, with Sky High 
Gymnastics & Trampoline Club

“As someone who has never had experience in 
managing an apprentice before, working with 
Coach Core has helped me to have a clear plan and 
development journey to help support my apprentice. 

“Taking on a new apprentice has allowed all our 
brands to expand, develop and progress with 
the help of Lauren’s brilliant ideas, delivery and 
enthusiasm.” - Jade Hand - DanceHub 

STOP THE PRESSSTOP THE PRESS
Nick Chellel, the workforce lead for Active Sussex, was 

shortlisted for the Most Valuable Person of the Year 
category at the national Coach Core awards in February.

More details here.
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In numbers
82 instructors and professionals 
signed up to the network. The majority are Level 
2-4 instructors working with people with long-term 
health conditions, with some healthcare professionals 
signed up, such as health and wellbeing coaches. 

39 people attended the June launch event

25 people attended the cancer and physical 
activity webinar in November 

The Sussex Health Instructor Network has 
collaborated with the This Girl Can Sussex network  
to run a Women and Girls Wellbeing webinar in  
April 2024. 

Sussex Health Instructor Network 
June 2023 saw the launch of our Sussex Health Instructor 
Network - set up to help bridge the gap between medical 
practitioners and healthcare professionals with qualified 
instructors who can support people with long-term health 
conditions to be active. In addition, it was designed to 
address the lack of Level 3 and Level 4 instructors in Sussex. 

Making strong connections among organisations and CPD 
opportunities were highlighted as the greatest demand/
need from the network. 

The launch of the Sussex Health Instructor Network 
received coverage in the local newspapers.

Read the article here.

Other workforce news

The 
network has 

supported partners 
Active Worthing and 

Crawley Wellbeing to fund two 
instructors to gain the Level 3 
Exercise Referral qualification. 
This will allow the instructors 

to receive direct referrals 
and positively impact the 

referral pathway in 
their localities.
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Workforce
As part of our communications action plan, Active Sussex has started compiling 
stories of the Sussex sport and physical activity workforce, in line with a ‘person 
like me’ approach, to empower and inspire more people to join the workforce. 

Examples of this include
An article written by Active Sussex celebrating the work of a retiring 
gymnastics coach was published on the Sussex World website. 

Read the story here.

Active Sussex interviewed fitness instructor Heidi Tambeh in  
Hastings, who spoke about her entry into the sector and how  
her career has progressed. 

You can read the interview here.

Each Active Partnership delivered the project slightly differently and shared key learnings  
with Sport England. Sussex impact is as follows: 

	• 83 Sussex female coaches and activity leads signed 
up to the Sussex Project 500 Coaching Community 

	• 112 people engaged from more than 70 groups/
organisations 

	• 35 different sports and activities represented 

	• 3 Sussex Project 500 Champions recruited

	• 3 Sussex Project 500 Champion videos created

	• Sussex Project 500 Facebook group created  
with 112 members

	• Coach Wellbeing & Looking After Yourself  
webinar with 24 participants 

	• Three face-to-face events engaging more than 
75 female coaches and activity leaders 

	• Two Inclusive Activity Programme workshops for 
20 female coaches and activity leaders

	• 6 Sussex Project 500 network updates 
highlighting the latest updates and opportunities 

Project 500
This year saw the funding for the Sussex Project 500 
Coaching Communities Project end and the move to make 
it a sustainable support network for female coaches.

In 2021 the South-East Active Partnerships received Sport 
England funding to deliver the Project 500 Coaching 
Communities project in their county. 

The aim was to create a local coaching community that 
provides support, development opportunities, and a  
safe place for female coaches, leaders and activators,  
to flourish.

The Coaching Communities project supports Sport 
England’s Uniting the Movement strategy and Active 
Sussex’s Getting Sussex Moving Strategy.

The last event - Sustaining YOUR Sussex Project 500 Network - took place on March 27 at the Amex Stadium, Brighton.

The event saw 30 people attend and celebrate the project and its impact. It also provided the opportunity to 
connect, reflect, share best practices and discuss strategies for maintaining the momentum gained through the Sussex 
Project 500 journey.

You can read more about the event here.
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Active Sussex’s annual conference in 
September and network event in March 
have become much-anticipated fixtures 
in our partner’s calendars. These are 
important events to bring our partners 
together, allowing them to learn about new 
initiatives, discuss how they can evolve 
their work, and network and collaborate 
with other organisations.

On both occasions, ticket sales have sold in record time, 
with the network selling out within days of going on sale, 
leading to a capacity increase in March to allow some of 
our partners on the waiting list to attend.

September’s conference agenda:

	• The provision for children and young people, with a 
focus on the importance of youth voice

	• The importance of considering inequalities and 
inclusivity when designing and running projects

	• The innovation station where attendees shared  
their news

	• Why people with long-term health conditions and older 
people need to move more

You can read more about the conference here.

An article on the September conference made it onto the 
Sussex World website here.

March’s network agenda:

	• How different partners across the network can work 
together to tackle the strategic aims of ‘Getting  
Sussex Moving’

	• The innovation station

	• The importance of environmental sustainability in the 
sport and physical activity

	• Why you should develop a diverse and inclusive 
Sussex sport and physical activity workforce

You can read more about the network event here.

Following on from the environmental sustainability section 
of the network, organisations attending were asked to 
share their pledges.

You can see what the organisations said they would do to 
support environmental sustainability here.

Active Sussex Conference 
and Network events
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This year the prestigious Sussex Sports 
Awards was given a new name and logo 
to reflect Active Sussex’s aim of Getting 
Sussex Moving.
The newly named Sussex Sports and Physical Activity Awards 
was made up of nine categories, including two exciting new 
ones – the Rising Star award, for a volunteer or professional 
with a bright future ahead of them, and the Environmental 
Sustainability award, for a group which recognises the role 
the sector can play in protecting our planet.

Sadie Mason MBE, Chief Executive of Active Sussex, 
said: “We felt it was important to change the name of 

the awards to reflect the fact that it does not matter 

whether you play a sport or take part in physical activity 

– any movement is better than nothing.

These awards are a great opportunity to shine the light 

on the many unsung heroes in Sussex who are helping 

people become and stay active, whether that is through 

school, working alongside the health service, within the 

leisure industry, in the community, and so on.”

WINNERS
★ �Active School of the Year  

St Peter & St Paul C E  
(VA) Primary School, in 
Bexhill-on-Sea 
 

Runners up: Southwater 
Junior Academy, in 
Southwater and Thomas  
A Becket Junior School,  
in Worthing

★ ��Community Engagement  
Active Hastings  
 

Runners up: The Y.E.S Project, 
and Hastings Rounders

★ �The Rix & Kay Solicitors 
LLP Inclusion & Diversity 
Award  
Defiant Sports 
 

Runners up: Parable Dance 
and Maidenbower Colts 
Football Club 
 

★ �Environmental 
Sustainability Award  
South Downs Leisure 
 

Runners up: Crowborough 
Athletic Football Club,  
and Freedom Leisure

★ �Volunteer of the Year  
Richard Coleman, 
from Maidenbower  
Colts Football Club  
 

Runners up: Eric Douglin, 
organiser of the World Club 
Basketball Tournament, and 
Amy Walker, from Hastings 
Rounders

★ ���The Health  
Improvement Award  
Jan Sheward,  
Dwayne Clevett and  
the Cancer United team  
 
 

Runners-up:  Jas Gray and 
Heather Jury, both Active 

Hastings GP Link Workers,  
and the 20/20 Health team

★ ��Rising Star Award 
Joel Lock from Defiant Sports  
 

Runners up: Aaron Bishop 
from Defiant Sports, and 
Bailey Newman, from Up-
Grade Training and Therapy

★ ���Sport Personality 
athlete Amber Anning 
 

Runners up: Cricketer Georgia 
Adams, and powerlifter  
Aneela Rose

★ �Outstanding Contribution  
of the Year award  
Emma Greenough 
 

Runners up: Wendy Pritchard, 
for her services to swimming, 
and Ken Benham, for his 
services to football

Read the individual, inspiring stories from the winners here.

The awards featured in the local newspapers and online - you can read the article on the Sussex World  
website here.
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Environment
Our work in this area aims to ensure the impact of our work 
on stakeholders, wider society and the environment is 
factored into the decision-making process. The outcomes 
we hoped would be achieved for 2023/24 were:

	• for a robust Environmental Social Governance (ESG) 
impact assessment tool to be in place (to contribute to 
the Trust’s decision-making process)

	• for a published ESG policy or statement to be in place.

Starting from a relatively low EGS knowledge base, and 
no dedicated officer, a highlight has undoubtedly been the 
rapid progress seen in the work of our ESG task group.  

Our achievements
	• We now have a draft ESG policy statement and action 
plan in place, and we expect this to be approved by the 
Board in Q2 of 2024/25.

	• The ESG task group led a Climate Change workshop at 
the March 2024 Active Sussex Network event, linking 
this to national strategy and engaging local partners to 
showcase the importance of this agenda to physical activity 
and inequalities. You can read the sustainability pledges 
made here

	• We have gained membership of the British Association 
for Sustainability in Sport (BASIS) and attended their 
annual conference

	• We have a dedicated ESG page on our website which 
includes guidance and advice for partners here. 

	• Four Active Sussex staff have attended Carbon Literacy 
training, with one person working towards becoming 
an accredited tutor to lead future training. 

	• We created an environmental sustainability category in 
the Sussex Sport and Physical Activity awards

Read what sustainability pledges were made at the Active 
Sussex conference here:

	• How going green when it comes to sportswear and 
kit is the easy option

	• How the environment is at the forefront of a Sussex 
leisure trust’s strategy

Equality
Active Sussex is recognised for championing an inclusive 
culture and advocating equal access to physical activity 
opportunities. After consultation, an action plan has been 
agreed with Sport England and published on the Active 
Sussex website, with ongoing review provided by an 
external advisory panel.

In addition, many of our network conferences, workshops 
and thought pieces relate to Sport England’s ‘Uniting 
the Movement’s’ overarching strategic aim of tackling 
inequalities in the sector.  Through these events, there has 
been strong advocacy of the benefits of keeping people 
active and healthy, particularly in some of the most multi-
challenged communities.

Our work with trusted delivery partners has given rise to an 
increase in external investment (notably from Public Health) 
into Active Sussex for the benefit of some of the most 
disadvantaged people in Sussex (page 17), and through 
leadership, appropriate education and recruitment, we 
continue to represent the communities we serve.

You can read the sustainability pledges made here

Environmental Social 
Governance (ESG)
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EDI Time to talk
The Active Sussex internal EDI Time to Talk sessions were 
set up to help improve staff confidence and competence 
to talk about EDI issues, and is a key part of the Active 
Sussex Diversity & Inclusion Action Plan (DIAP). The idea 
was initiated by the Active Sussex EDI Steering Group and 
actioned by the Strategic Workforce Officer. 

Time to talk sessions take place each month with staff and 
cover a multitude of topics. These sessions have ensured 
openness and diversity of thought to understand and 
serve the communities we are part of in Sussex, and help 
them be more active.

Topics are selected based on EDI themes/topics, current 
news cycles, and suggestions from staff. 

Topics have included
• �Trans inclusion in elite sport- linked to World 

Athletics transgender ban

• Cultures in Elite Sport 

• Jenni Hermoso / Luis Rubiales Kiss Controversy

• Inclusive Sport and activity wear 

• Black history month

• Body Positivity

• LGBTQ+ Inclusion

• Mental Health

• Ramadan and sport & physical activity

Safeguarding & Welfare

Achievements
	• Active Sussex continued to review and deliver 
its Safeguarding Implementation Plan and Adult 
Safeguarding Action Plan, including having 
a clear Codes of Conduct referred to in both 
the Adults Safeguarding Policy and the trusts 
Employees Handbook. 

	• Implemented a new Minimum Safeguarding 
Standards Checklist for the 2023-2024 CYP 
Investment Fund. This was well received and, 
along with increased site visits, enabled Active 
Sussex to gather better insight and information 
on partner safeguarding and welfare practices.

	• Delivery of safeguarding training to Active 
Sussex staff and trustees. 

	• Completed the annual CPSU Safeguarding 
review in Q3 and received the highest rating of 
MET, with specific reference made by CPSU to 
the quality of the reporting documents provided, 
that safeguarding practices are well embedded 
within the organisation and the significant work 
taking place around youth voice.
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Sport welfare officers
This year we saw two new members join the Active 
Sussex team.

The Sport Welfare Officers joined in January following 
£382,000 Sport England funding secured in October 2023. 

They have hit the ground running and so far have:

	• undertaken safeguarding training with the NSPCC, Ann 
Craft Trust and UK Coaching,

	• have attended the first National network conference  
of SWO’s and are working alongside the APNO  
national team, to support the SWO programme  
design and delivery

	• established themselves into a regional cluster  
of Sport Welfare Officers from neighbouring  
counties, to work collaboratively across the region 
and have hosted regional NGB introductions and 
engagements successfully

	• engaged with key partners across Sussex, both 
inside and outside sport, to communicate the new 
safeguarding and welfare support available, to build 
key stakeholder relationships in the county and to 
explore ways to work collaboratively with partners.

As part of the needs analysis for their work, a Sussex NGB 
sport club audit is ongoing, and a first networking event is 
planned for the beginning of July 24 with a group of Club 
Welfare Officers and key club volunteers. 

Activity is focussed on insight gathering and learning, which 
will shape and develop the delivery plan for 2024-2025. 

Read more about the new sport welfare officers here.

And visit the new sport welfare page here.
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As you will have seen throughout the 
report, we have focused our resources 
in the areas of most need, targeting key 
communities across Sussex and always 
through the lens of equality, diversity  
and inclusion.

There are many great pieces of work I could reflect on, 
some of which have already been highlighted in the earlier 
pages of this report. So, I will focus on the achievements 
made  through the lens of our three strategic objectives, 
and finish with a quick look forward to 2024/25

Building Relationships (System).  This is the first of our 
strategic objectives, where we have undertaken to work 
with partners to collectively address barriers to physical 
activity. We have connected with strategic stakeholders 
(Local Authorities, Public Health and NHS) who provide 
place-based coverage with a priority people focus across 
the county. Examples of achievements included

	• Securing a two year contract from East Sussex Public 
Health which began in January 2024 to embed 
physical activity within Adult Social Care, along with 
project funding to support the provision of strength and 
balance exercise sessions for older people in areas of 
deprivation.

	• A partnership with East Sussex Healthcare NHS Trust 
and Rother District Council (Active Rother) enabled 
a pilot project, which saw the funding of health 
instructors to deliver 26 weeks of activity within 
the hospital setting (Bexhill Irvine Unit) to groups 
of patients recovering from stroke and at risk of 
deconditioning.  It is hoped the pilot will change the 
way the system addresses deconditioning in older 
people with long-term health conditions in hospital 
settings across Sussex. 

	• Fundamental progress against our diversity and 
inclusion priorities, highlighted through our journey 
with Today’s Africa, who aim to benefit the African 
community in Crawley. 

Projects and Resources (Delivery). The second of our 
organisational objectives is to ensure we invest our 
resources into projects which target inactive audiences, 
and so our continued work with the Children & Young 
People (CYP) Forum is something I’m proud to reflect 
upon, as well as our input into nationally-funded 
programmes ensuring Sussex children are benefitting  
and an appropriate workforce is being up-skilled: 

	• The CYP forum is a diverse group of partners with 
a real desire to increase activity levels of children 
in the areas of greatest need, and who are learning 
from each other in an open and progressive way. The 
associated CYP Investment Fund has allowed Active 
Sussex to target the children that need the most 
support to be active. 

	• The School Games has seen an investment of more 
than £20,000 in 26 targeted and sustainable projects, 
and more than £200,000 has been drawn down to 
support 29 Sussex Schools in the areas of highest child 
deprivation across the county through the Opening 
School Facilities Fund.

	• Finally, the Coach Core apprenticeship programme 
has gone from strength to strength and as it moves 
into its third year is a vital programme in our ambition 
to support young people from lower socio-economic 
backgrounds to deliver activities in and for their 
communities.

CEO Reflection
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Responsive and Representative Leadership 
(Governance). In line with our third objective, we are 
committed to being a representative organisation which 
listens to diverse lived experiences to inform decision-
making, and attains/maintains the highest standard 
of governance, as guided by the UK Code of Sports 
Governance. Our statutory Trustees Report & Accounts 
provides plenty of detail in respect of our governance 
achievements, but it would be remiss of me not to give an 
honourable mention to the following areas:

	• Equality - Active Sussex is recognised for championing 
an inclusive culture and advocating equal access to 
physical activity opportunities. 

	• Governance - Active Sussex seeks to be recognised 
and respected as a thought-leading, and well-run 
organisation in which investors have confidence. 
Following an internal review and sharing of our 
governance policies and frameworks, significant 
progress towards achieving full compliance with the UK 
Code of Sports Governance was made during the year.  

	• Safeguarding - Active Sussex completed the annual 
CPSU Safeguarding review in Q3 and received the 
highest rating of MET, and in October 2023, Active 
Sussex secured £382,000 from Sport England for the 
recruitment of two new Sport Welfare Officers.  

 

Future Plans for 2024/25 
Sadly, this year will be my last with Active Sussex as I 
retire from the organisation at the end of August 2024, 
after 19 years of service in the role of Chief Executive.  
Notwithstanding this, we have a lot of exciting events, 
projects and new partnerships to deliver and to create 
in order to continue to fulfil our organisational aims.  As 
I write this piece, a plethora of engaging School Games 
festivals will already have taken place between April and 
June, including the ever popular Parallel Youth Games for 
children and young people with additional needs. Other 
dates for your diaries include: 

September 2024 
Active Sussex AGM & Network Conference 

November 2024
The Sussex Sports & Physical Activity Awards

February 2025
Active Sussex Network

We will also continue our work with public health and 
community voluntary sector partners to tackle the 
inequalities that prevent people from being as active 
as they would wish. It just remains for me to thank the 
fantastic staff and trustees of Active Sussex for their work, 
and to wish all our partners every success in achieving the 
organisational aims. 

Sadie Mason MBE

If you have not signed up for our newsletters, you can 
do so here.

Find out who our trustees are who sit on our board here. 

If you would like to read more about our finances for 
2023/24, please read our trustees report here.

Click here to access the Community of Learning tool, 
which brings together relevant research, insight, 
case studies and webinars to help you develop your 
understanding and offering.

Click here to see Active Sussex’s calendar of events 
and book your space.
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Active Sussex

Sussex Innovation Centre 
Science Park Square 
University of Sussex 
Falmer 
East Sussex 
BN1 9SB

Paper-plane	 info@activesussex.org

globe	 www.activesussex.org

Follow us:

YOUTUBE	youtube.com/@activesussex

FACEBOOK-F	 facebook.com/activesussexcsp

TWITTER	 x.com/activesussex

INSTAGRAM	 www.instagram.com/activesussex

LINKEDIN-IN	 www.linkedin.com/company/active-sussex/

© Active Sussex 2024. Publication date: August 2024.

Active Sussex is the brand name of The Sussex County  
Sports Partnership Trust, a company limited by guarantee  
(No. 6166961) and a registered charity (No. 1122082)
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